CHELMSFORD STAR CO-OPERATIVE SOCIETY LTD

Energy Policy
This Energy Policy has been compiled to set out Chelmsford Star Co-operative Society Ltd.’s
(‘the Society”) intentions and goals in respect of energy use and management. Its purpose is
to help embed efficiency and environmental awareness into the everyday business.

Declaration of Commitments

As part of our efforts to reduce the impact of our operations on the environment, the
Society is committed to responsible energy management and will practice energy efficiency
throughout our property, plant and equipment.

Obijectives

The aim of our energy management system is to reduce energy wastage, improve working
conditions, minimise environmental damage and raise awareness of sustainable energy
issues.
The Society will work:

e To control energy consumption to avoid wasted expenses

e To reduce the environmental impact of our energy consumption

e To reduce dependence on fossil fuels by investing in renewable energy where
practical and financially viable

e To educate colleagues on the importance of energy management in protecting our
planet

e To invest in new energy efficient technologies (including plant and equipment)
having considered the life cycle and payback period achievable

e To implement a regular program of energy audits to identify energy savings
opportunities

Roles & Responsibilities

Our Energy Team is made up of:

The Chief Executive Officer
The Chief Operating Officer
Building Services Manager
Society Secretary

Our Energy Team will carry out the action plan and ensure resources are made available.
They will also monitor the energy use of the Society and feedback to the rest of the
business.

Action Plan



During the coming year, the following energy management activities will be undertaken:

e Promote environmental issues, including energy management on the agenda for
Management meetings.

¢ Raise the awareness of colleagues to the importance of saving energy and build this
into the standard induction training.

e To implement a system for reporting energy usage to site managers to enable
behavior changes in energy reusage.

e To audit all sites to identify energy saving opportunities in heating and lighting
controls.

Approval

This Policy was approved by the Board of Directors on 16 January 2025.
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Anthony Price

Dated: 16 January 2025

Date of next review: January 2026



