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Five Year Comparative Statement
52 weeks ended 25th January 2025

Year ended:-                                      30 January                            29 January                       28 January                        27 January             25 January
                                                                           2021                                     2022                             2023                               2024                      2025
                                                                        53 weeks                               52 weeks                       52 weeks                         52 weeks               52 weeks
                                                                                                                                                                                                                                             

                                                                              £                                           £                                      £                                       £                            £

Gross Takings                                               104 739 535                          99 492 236                    106 184 067                    107 742 275           101 054 942

Sales                                                              93 799 513                          88 808 367                      91 101 571                       92 665 693             87 421 445

Turnover                                                         84 584 503                          79 813 299                      81 909 314                     83 320 184             78 698 175

Members’ Benefits & Grants                                 284 970                               177 293                           256 889                            226 148                  231 591

Trading Surplus                                                1 923 716                               492 675                             64 882                            522 053                 (746 308)

Share Interest                                                       298 536                               273 228                           274 097                          346 089                  367 250

Retained Surplus/(Deficit) before Tax                  (3 560 710)                               269 856                          (382 193)                            (85 149)             (1 095 395)

Depreciation                                                     1 633 814                            1 501 356                        1 382 114                         1 407 377               1 931 589

Capital Expenditure including Goodwill                      492 694                               734 890                           645 622                          426 040                  586 344

Fixed Asset - Net Book Values                          18 112 691                          17 331 414                      16 727 392                       15 680 407             14 833 940

Net Current Assets/(Liabilities)                              678 494                               546 851                          (632 935)                      (1 112 698)             (2 712 083)

Total Assets less Current Liabilities                  18 791 185                          17 878 265                      16 094 457                     14 567 709             12 121 857

Long Term Liabilities                                         (2 055 873)                           (1 683 382)                      (1 026 827)                        (576 831)                (412 943)

Net Pension Liability under FRS 102                    (3 028 000)                              (391 000)                           853 000                         701 000                  942 000

Deferred Tax and other provisions                           (19 449)                              (200 733)                          (709 470)                        (484 466)                (259 462)

NET ASSETS                                                   13 687 863                          15 603 150                      15 211 160                     14 207 412             12 391 452

Share Capital                                                    9 432 142                            9 014 942                        8 634 039                       8 334 397               7 969 020

Reserves                                                           4 255 721                            6 588 208                        6 577 121                       5 873 015               4 422 432

MEMBERS’ FUNDS                                          13 687 863                        15 603 150                    15 211 160                     14 207 412             12 391 452

Membership                                                           90 096                                 91 620                             93 601                            98 239                  102 769

Average Shareholding per Member                        £104.69                                  £98.39                             £92.24                            £81.79                    £77.54

Trading Surplus as % of Net Sales                               2.27                                      0.62                                 0.08                                0.63                       (0.95)

Members’ Benefits as % of Net Sales                          0.34                                      0.22                                 0.31                                0.27                        0.29

Fixed Asset additions as % of Net Sales                       0.58                                      0.92                                 0.79                                0.51                        0.75

Gearing                                                                       1%                                       (6%)                                  1%                                  1%                        13%

Interest cover (Net interest as percentage 

of Surplus before Interest)                                      (2673%)                                993%                             234%                              573%                  13285%

Net Debt 130 970 (885 529) 165 931 165 342 1 663 711

Surplus/(loss) before Interest (2 829 026) 827 499 180 851 476 273 (604 353)

Net Interest payable 105 851 83 350 77 316 83 179 (4 549)
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As a Co-operative, your Society seeks to operate its business in accordance with Co-operative Values & Principles.  
To assist in the monitoring of our performance, we adopt a standard set of key co-operative and social performance 
indicators which have been produced by Co-operativesUK.

Co-operative, Environmental and Social 
Performance Indicators 52 weeks ended 25th January 2025
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1. Member Economic Involvement
Trade conducted with members represented 14.85% of our total sales,

compared with 12.6% in 2023/24. The level of trade has improved

throughout the year thanks to the range of instant member benefits that

were first introduced in January 2023.

2. Member Democratic Participation
The elections in May 2024 consisted of a contested election for the Board

of Directors and uncontested elections for positions on the Membership

Committee and Members’ Council. Those members elected to the Board

were appointed for a term of three years and those appointed to the

Membership Committee and Members’ Council were appointed for a

2-year term. A Director stood down following the 2024 AGM, with their

vacancy subsequently being filled via co-option.

3. Participation of Colleagues and Members in
Training and Education
As firm believers in empowering and assisting those involved within the

organisation, we take the training of our colleagues and staff seriously.

In 2024/25, your Society provided over 20,000 hours of training to our

colleagues.

In the year, 11 colleagues have benefited via the Apprenticeship Levy,

compared to 7 in 2023/24.

Additionally, 468 hours of education have been provided to our members

via membership activities, compared to 436 in 2023/24.

4. Colleague Injury and Absentee Rates
The total number of reported accidents involving colleagues and

customers during the year was 44, of which two were serious. This

compares to 34 accidents, of which three were serious in 2023/24.

5. Colleague Profile, Gender and Ethnicity
The gender split of colleagues is 61% female, 39% male. Your Society’s

Board and Executive management team currently has a 75:25 mix of

males to females.

Of our colleagues, 10.95% are of non-white ethnicity, this compares to

7.87% last year.

The Society’s Gender Pay Report is available to download via the

Society’s website. The report demonstrates that the Society has an

improved mean differential of 5.64% and a -0.0% median differential.

6. Customer Satisfaction
We continue to overwhelmingly meet the needs of our customers and

members. Reviews and surveys collected by the Society’s trading

divisions confirm 100% of clients who have used our Funeral services

would recommend us. 99% of our Department Store customers surveyed

described their shopping experience as good or excellent.

7. Consideration of Ethical Issues and Procurement
and Investment Decisions
The majority of our food procurement is through membership of the

Federal Retail Trading Services (FRTS). We actively support the ethical

buying policies of FRTS including developing fair and sustainable

relationships with suppliers across its supply chain and in particular with

Fairtrade suppliers. The remainder of our food is sourced locally by

verified local suppliers.

The majority of our non-food procurement is conducted through

membership of the Association of Independent Stores (AIS), which is

managed in accordance with ethical buying policies which we support.

With the introduction of The Modern Slavery Act 2015, the Society is

required to publish a statement outlining steps taken during the financial

year to ensure that slavery and human trafficking are not taking place in

our business or supply chain. A copy of the Society’s statement can be

downloaded via the Society’s website.

Given that the Society makes most of its purchases via FRTS and AIS, the

Society has focussed on suppliers outside of these arrangements. A full

statement of steps taken is available on the Society’s website.

Your Society has made an active commitment to supporting our local

economy. Research suggests that for every £1.00 spent with the Society,

28 pence is re-invested back into the local community.

8. Investment in the Community and Co-operative
Initiatives
Cash donations, investment and colleague time supporting the community

totalled £132k this year compared to £115k in 2023/24.

In addition, £1,000 was donated to supporting Co-operatives through

cash donations, investment and colleague time, which compares to £500

last year.

9. Net CO2 Emissions Arising from Operations
Our electricity consumption increased by 7.58% compared to the previous

year.

However, overall emissions arising from operations (measured as kgCO2e)

fell by 5.68%.

Further details on the Society’s environmental credentials can be found

on page 10.

10. Waste Recycling
The Society engages various waste management contractors to aid with

its operations and to ensure responsible business practice, waste control

and environmental protection.

It is estimated that that 98% of waste produced by the Society’s

operations is diverted from landfill.
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Food
Fuel
Department Stores

Travel
Funerals
Investment Property

Gross Takings 2024/25 (£’000)

To the Members

Your Board of Directors has the
responsibility to report on our
Society’s performance for the
financial year which ended 25th
January 2025, covering a period
of 52 weeks.

Your Society
Within the year, your Society’s estate has
changed in size, now trading from 48 outlets,
including 34 Food convenience stores, one
standalone off-licence, nine Funeral branches,
and two Department Stores with Travel branches
trading within.

Our Vision
Our vision is to be a successful Co-operative
Business, to deliver value to our Members and
the local communities we serve, being guided by
sustained and commercially sound principles.

Our Mission
We will achieve our Vision by:

• Delivering value to our Members and
customers

• Putting Co-operative Values and Principles
at the centre of everything we do

• Making our businesses an integral part of
the community

• Being a progressive employer for our existing
and future colleagues

• Generating opportunities for sustainable growth

Year Under Review
The retail landscape continues to evolve post-
pandemic for a further consecutive year. The
year has presented challenges, with the
continuing cost of living crisis affecting us all,
ongoing conflicts across the world affecting
energy and commodity prices as well as general
economic conditions continuing to worsen.

Your Society continues to be impacted by the
increases seen in inflation and interest rates and
the knock-on effect this has had on our
members and customers. Despite a difficult and
disappointing period of performance, your Board
of Directors and Executive team are confident
that with continued diligence, financial controls
and the implementation of various opportunities,
your Society shall return to a stronger financial
performance within the short term.

Financial
Your Society’s gross takings for the year
amounted to £101,055k, representing a
decrease of 6.21% compared to gross takings
of £107,742k last year. This figure

demonstrates the reductions made by
consumers as they continue to preserve their
disposable income as a result of economic and
financial pressures as well as a predicted
decrease in takings as a result of a number of
store closures.

Further, gross profit for the year amounted to
£24,263k compared to £25,673k recorded in
the previous year, equating to a decrease of
5.49%.

Operating costs in the year totalled £25,010k
highlighting a slight decrease across the board
compared to the £25,151k reported in the
previous financial year, again partly caused by
the number of store disposals within the year.
Despite the reported decrease, operating costs
have overall significantly increased since the
2022/23 year by over £1,300k.

Energy costs totalled £1,539k, a decrease of
£465k “year on year”.

Distribution costs totalled £3,125k, also a
decrease by £218k “year on year”.

During the year, the Society generated a trading
loss of £746k and after meeting the costs of all
distributions and taking into account the
challenges faced across all of the businesses
within the year, the Society posts a retained loss
of £1,344k.

The Board and Management are disappointed
with these results but remain confident that
through strategic initiatives and a focus on
operational efficiencies, the Society will return to
better financial performance in the near future.

Food
Gross takings excluding fuel, bill payments, and
lottery services amounted to £69,320k which
represents a “year on year” decrease of 5.77%
compared to the 2023/24 financial year where
gross takings totalled £73,562k.

During the year, the Board were required to take
a number of difficult decisions regarding store
closures, which included stores at South
Ockendon, Broomfield and our historic Duke
Street site. These stores were closed due to
continued poor financial performance which
posed a risk to the Society’s finances. Whilst it
is regrettable that Chelmsford Star will no longer
be operating and serving our Members and
communities in these areas, it is important that
such decisions are taken in order to guarantee
the Society’s long-term sustainability.

Food retail has experienced challenges due to
the ongoing cost-of-living crisis which has
impacted shoppers’ budgets. Consumers have
continued to cut back on their general grocery
purchases and we have seen a decline of circa

6% in volume in the Food business. As
commodity prices increase, your Society has had
to respond to increased costs. However, to
support members during the cost-of-living crisis,
several member only offers were introduced,
such as a 10% off Monday to Friday in selected
stores and Member Pricing on selected
products, providing members with significant
savings. Similar offers to support members will
continue into 2025.

Your Society has successfully carried out the
refits of a number of stores, including stores at
Beehive Lane, Torquay Road, Writtle, Portsea
Road and others. Your Society now operates
11 refitted stores, all of which trade under the
International Cooperative Mark. The refits of the
stores have introduced the new food store
format with new branding and an enhanced food
range. The new store format has generated
much interest and early results continue to be
positive. The Board and Management continue
to consider options for potential refit roll outs at
our stores in order to capitalise on opportunities
for growth and better performance.

Your Society continues to explore and implement
additional services to add value for shoppers. In
2024/25 financial year, the Uber Eats platforms
was introduced to operations in order to allow
our customers to engage with us wherever and
whenever is convenient for them! In the
2025/26 financial year, your Society will roll out
the operation of Just Eat and Deliveroo to
provide our customers with even greater choice.
The initial feedback and engagement on the use
of the platforms has been positive and are
expected to better in the near future.

Your Society’s Food business achieved a trading
profit of £935k.
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Trading Profit/Loss 2024/25 (£’000)

£2,500,000

£935,000 Food inc. Fuel

This is the trading profit of each trading division before the allocation of central overheads. *Taking into account rent credit.

Department Stores
Gross takings for the year amounted to
£6,627k, representing a decline of 5.82%.
Gross takings continue to remain below pre-
pandemic levels and general market conditions
have substantially impacted the performance of
the Department stores. Furthermore, despite an
impressive and broad variety of providers and
offerings within the stores, external and
uncontrollable factors such as poor weather in
the summer months for example, have
presented barriers to better performance.

Your Society has ceased to operate the online
store due to the low volumes of trade being
generated via the online platform.

Your Society’s strategy remains to mitigate the
trading losses of the division within the year, as
trading losses are recorded at £396k or £171k
(taking into account rent credit, which is
attributable to a release of onerous rent provision).

The Board continues to monitor the Department
Stores’ performance closely and is actively
exploring alternative strategies to minimise the
losses of the division and the burden on the
Society.

Travel
Gross takings for the year amounted to
£5,643k, representing a “year on year” increase
of 11.22%.

The online travel website continues to provide a
selection of European package holidays, with a
wide selection of Stansted departures.
Customers have the benefit and convenience of
being able to book from the comfort of their own
homes, with the assurance of knowing that the
team will look after the booking, should any
issues arise.

The Society’s Travel business generated a
trading profit of £31k in the year and customer
feedback has been impressive!

Funerals
Gross takings for the year amounted to £2,024k
compared to £2,119k last year, representing a
decrease of 4.5%.

Your Society recognises the importance of
continuing to raise awareness of our funeral
business to extend the reach of our services to
our members and the communities that we serve.

The trading profit of the Funeral business
amounted to £63k, compared to £164k last year.

Investment Property
Your Society’s investment portfolio consists
mainly of residential accommodation above Food
stores. The portfolio also includes commercial
properties in Chelmsford City Centre.

Rental income amounted to £338k compared to
£353k last year.

Funding & Interest
During the year, the Society spent £586k on
capital projects, including the refits of a number
of stores.

Santander remains the Society’s main finance
provider, with no further finance taken during
the year. The Society continues to reduce its
level of debt holding.

The Society continued with the restrictions on
the withdrawal of share capital, activated during
the pandemic, in order to protect the Society.
Withdrawals are currently limited to £25k per
calendar year, with 90 days’ notice. The Board
reviews the position at every Board meeting, and
restrictions shall be further eased, as and when

appropriate. The Board remains grateful for the
ongoing support of our investing members.

When related to the Society’s profit before
depreciation, i.e. EBITDA, net debt as a ratio is
(5.11).

The Society received £95k of interest this year
compared to £13k in the last due to being
refunded an overcharge of interest by the bank.

The Society paid interest of £95k this year
compared to £96k last year on its borrowing
facilities.

The interest cover ratio (i.e. bank interest to
trading profit) is (8.06) compared to 6.28 last
year.

Employee Superannuation Fund
The last Triennial Valuation of the fund was
conducted on the 28 January 2024. The
valuation resulted in the scheme being in
surplus, meaning that the recovery plan was
discontinued. The level of contributions for active
members was also reduced for the next three
years.

Your Directors remain committed to providing
colleagues with a pension scheme, whilst
recognising that whatever is offered must be
financially sustainable.

Distributions
The Society's total distribution of profit includes
interest on members' share capital, dividend on
purchases, the membership grants, and sundry
community donations, amounting to £500k,
compared to £461k last year.

Payments to members of the 500 Club, who
receive a discount at the point of sale, are not
treated as a distribution but are charged directly
to the profit and loss account. The cost of 500
Club discount amounted to £54k compared to
£49k last year.

For the current year, your Directors propose to
recommend to members a share of the profits
payment (i.e. dividend) at a rate of £2.00 per
1,000 points earnt up to 25th January 2025.
The lower rate is reflective of the investment in
discounts at the point of sale to support members
during the cost-of-living crisis, which give
immediate support and benefit to our members.

Membership Report –
Our Principles in Practice
The co-operative business model is based on a
set of values and principles, which all cooperatives
agree to abide by, and our membership activities
reflect these values and principles.

• Voluntary & Open Membership
Anyone over the age of 16 who invests £1 is
entitled to join the Society’s membership. 
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During the year, 4530 new members have
joined, compared to 4,636 last year. The
increase in new members is reflective of the
increased membership activities and interest in
the member only offers that your Society has
introduced. The Society now has 102,769
members, of which 27.8% are considered active
having made purchases from the Society within
the past two years. This compares to 26.3% last
year.

• Democratic Member Control
The Annual General Meeting (AGM) in May
2024, was held in person, but also made
available online to make it as easy as possible
for members to stay up to date with the Society’s
performance. Attendance at members’ meetings
since the pandemic has been low, with 46
members attending in person at the previous
meeting.

The following appointments were made at the
2024 AGM:

Board of Directors (Contested Election)
Judy Saunders
Pauline Dodd
Ben Stops
Richard Hyland
Anthony Price

Membership Committee (Uncontested Election)
Susan Sullivan

Members Council (Uncontested Election)
Valerie Sullivan
Gillian Parker

Following the AGM, D Last resigned his office as
Director. The Board agreed the co-option of
Stephen Birmingham to serve a further term of
one year in order to fully constitute the Board.

An interim meeting was not held this year but
an interim report and video update from the
Chief Executive Officer was made available
to members and can be viewed at
@ChelmsfordStar on Youtube.

Members have the opportunity to raise questions
formally at members’ meetings. In addition, the
Society’s website provides an opportunity to
pose questions to the Management and Board.

The Society’s democratic structure allows
members to engage with the Society and have a
voice in how the Society is run. The Membership
Committee and Members’ Council provide
members the opportunity to highlight community
concerns and issues and identify measures to
assist.

The Society’s postal voting service remains by
far the most popular method of voting; there are
now over 1,400 members registered for this
service. The register is reviewed regularly,

removing those who have not voted for four
consecutive years. Members can join the postal
voting register easily from their account on the
members’ portal.

• Member Economic Participation
Points are earned on most purchases from the
Society’s retail outlets, with a few exceptions.
Every year, at the end of the financial year, the
Board considers the conversion rate to
recommend to members at the AGM. The share
of the profits rate reflects the Society’s
profitability within the trading year. Therefore, as
stated earlier in the report, the Board will be
recommending a dividend rate of £2.00 per
1,000 points earned up to 25th January 2025.
The lower rate is again reflective of the
investment in discounts at the point of sale to
support members during the cost-of-living crisis,
which give immediate support and benefit to our
members.

Members also benefit throughout the year from
discounts for future purchases, discounted
member trips, exclusive events, and coffee
mornings. The Society has introduced exclusive
member offers to help members during the
cost-of-living crisis.

The members’ portal continues to provide
members with access to their membership
account and dividend balance. In addition, the
portal provides additional member only offers,
which regularly change and provide members
with a further benefit.

• Autonomy & Independence
When decisions are made, the Board considers
whether these are in the best interests of
members. Decisions may relate to investment in
the business, store acquisitions or closures,
agreeing to additional funding, or members’
benefits. Members remain at the heart of the
decision-making process and the Society. The
Board consists of members elected by their
fellow members to make key decisions on behalf
of the membership and the Society.

• Education, Training & Information
Your Society continues to promote co-operation
across the county, whether this is through the
links we have with schools within the area, the
events we attend and support, or via our coffee
clubs. We are proud of what we do within the
community.

• Schools & Young People
Your Society continues to work with Young Essex
Assembly, who assist with our Youth Board.

The Youth Board is organised by the Council’s
Youth Services team and is made up of young
representatives from across Essex that have
been voted in by their school or peers.

• Member Updates
Members remain regularly informed of the
Society’s activities and events, either informally
through the Society’s website, social media, or
members’ magazine, Starlight, or more formally
at the Annual General Meeting of Members.

Given the low online participation levels at
members’ meetings during previous years, the
2025 AGM will be held in person at
THE COUNCIL CHAMBER, CIVIC CENTRE,
CHELMSFORD on MONDAY 12 MAY 2025,
with videos of the meeting being uploaded
following the meeting. For further information,
please find the official AGM Calling Notice on
Page 44 of this report.

Concern for the Community
Essex Community Foundation
The Society introduced the Chelmsford Star
Community Fund in 2021, in conjunction with
Essex Community Foundation. Quarterly, the
Membership Committee reviews applications
received and awards funding. Since working
with Essex Community Foundation, over £56k
has been awarded to local causes and charities
that seek to tackle present issues within our
trading area and offer support to our members.

Raising funds for Remus Horse Sanctuary

• Community Card
The Society’s Community Card scheme is now
closed to new applicants; however, the Society
continues to support existing groups who remain
active with the Society. Over £2,000 has been
awarded in the year to community groups.
Groups that have benefited from the Community
Card scheme in the year include;

• Friends of Tyrells School

• Danbury Pre-School

• Moulsham Lodge Community Trust

• Remus Horse Sanctuary
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Carbon Emissions Summary

Emission Generated         2024/25      2023/24        Methodology
from                                  kgCO2e          kgCO2e

Electricity                                1,353,554      1,250,933        Consumption data is calculated through a combination 
                                                                                           of actual meter reads from SMART meters and billing 
                                                                                           data. Approximately 95% of the Society’s consumption
                                                                                           is measured via SMART meters.

Gas                                         129,438.3      105,185           Consumption data is calculated through billing data 
                                                                                           and estimates.

Refrigerant Gases                    329,327         532,496           All refrigerant gases usage is based on records of 
                                                                                           actual top-ups made by the maintenance team.

Fuel                                        29,664           58,010             Fuel consumption is calculated from actual usage, based
                                                                                                 on odometer reads on Society owned vehicles.

Total Emissions                     1,841,983      1,946,624

Intensity Ratio:                         18.20             19.87               tCO2e per £1m Revenue

Winning a hamper of goodies at our Fairtrade tasting evening

• Environment
Your Board is conscious of the environmental
impact that running the business on a day-to-
day basis can have. For many years the Society
has been considering how its impact can be
reduced.

The table opposite shows the Society’s
carbon footprint.

The Society’s fleet of company cars is relatively
small, however, of the Society’s company car
fleet, 78% are classed as electric or hybrid.

In accordance with our responsibilities, the
Society has posted a revised Energy Policy
which is accessible on our website.

• Responsible Retailing
Your Society has a Challenge 25 policy, which
requires anyone who looks under 25 to provide
ID for any age-restricted product, whether this is
energy drinks, lottery products, or alcohol, or
knifes and sharp blades in our Quadrant
department stores.

• Co-operative Trust Schools
There are three Co-operative Trust schools
within the Society’s trading area, the Anglo-
European School, Ingatestone, Osbourne
Co-operative Academy Trust, Brentwood, and
St Clere’s, Stanford-le-Hope.

The Year Ahead & Beyond
Your Society continues to face into the
challenges that have impacted many businesses
over the last few years. Despite these ongoing
challenges, your Society is confident in its ability
to remain resolute and financially stable in order
to ensure long-term sustainability for the benefit
of our members.

It is important that your Society continues to be
relevant and delivers value, support and service
to our customers, members, and communities.
The Board remains confident in the Society and
Management’s ability to deliver this.

• Coffee Club
The Coffee Clubs are now held fortnightly on a
Monday in Chelmsford Quadrant and on a
Thursday in Braintree Quadrant. Members can
join the group for a discounted hot drink and the
opportunity to listen to guest speakers or join a
quiz. Speakers this year have covered topics
ranging from nutrition, fire awareness, holistic
therapies and online safety.

Whilst attendance remains below pre-pandemic
levels, 80 plus members are benefitting from
this offering weekly.

• Fairtrade
Your Society continues to support the Fairtrade
movement and locally the Chelmsford City
Fairtrade campaign.

• Colleagues
The Board is mindful of the cost-of-living crisis,
and the impact that this may have on our
colleagues. Double discount days continue to be
held weekly, providing additional financial
support. Further to this, the Society has
partnered with Grocery Aid, providing all
colleagues with emotional, practical and
financial support.

• Pride of Essex Awards
As a long-time supporter, your Society was keen
to rescue the regional Pride of Essex Awards
after its future became uncertain, and we now

serve as its headline sponsor. The prestigious
awards, now in its 30th year, highlights some of
the unsung heroes across the county, as well as
cheerleading those battling bravely through
adversity. The Society has been able to save the
Awards at very little financial cost, instead by
investing expertise, dedicated hours and experience
from key members of the Executive team.

Where data was unavailable, the relevant average usage has been applied for the purposes of reporting.
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Making use of the Book Swap station at Braintree Quadrant

Co-operation Amongst
Co-operatives
Your Society, where possible, strengthens the
Co-operative movement by working together
through local, national, and international
structures;

• UN International Year of
Co-operatives 2025

In July 2024, the UN announced that 2025
would be dedicated to celebration of the global
impacts of cooperatives and how such business
models are crucial to addressing international
and regional issues.

With the theme ‘Co-ops Build a Better World’,
the International Year for Chelmsford Star
started with the publication of a video in October
2024, detailing our long history in the region,
focussing on the many community actions and
initiatives we’ve introduced over the last century
and a half.

You can watch the ‘150 Years and Counting
Video’ at @ChelmsfordStar on Youtube.

Future plans in the year beyond include a Co-op
Quiz and a food and drink-tasting to
demonstrate that sustainably sourced and
fairtrade options are just as tasty as their
alternatives. Members can keep an eye out for
Chelmsford Star events and how to join in the
celebrations for the UN Year of Co-operatives
and more, via communications channels, our
website and social media.

• Co-operativesUK

Your Society remains a member of
Co-operativesUK, who promote, develop, unite
and support all forms of co-operatives, large and
small, across the country.

• Co-op Heritage Trust
Your Society has made a three-year
commitment to support the work of the Co-op
Heritage Trust in protecting and promoting the
history of the co-operative movement.

• Co-operatives East
Your Society is a member of Co-operatives East,
who promote, support, and unite co-operatives
in the East of England.

• Chelmsford Star Co-operative Party
Pauline Dodd and Judith Saunders are the
Society’s representative on the Chelmsford Star
Co-operative Party as the Party continues to
campaign for fairer treatment of co-operatives
and their members in order to promote ethical
business.

• Co-operative Loan Fund
The Co-operative Loan Fund was established in
2002 to strengthen the size and scope of the
co-operative sector. The Society initially funded
the establishment of the Fund, along with The
Co-operative Group, Midcounties Co-operative,
and East of England Co-operative. D Van
Sertima is the Society’s appointed representative
on the Board.

On behalf of the Board of Directors

Daniel McMeekin
SOCIETY SECRETARY

Winning linen in our facebook competition

A new Housewares Department in
Chelmsford Quadrant

A new Beds Department in Chelmsford
Quadrant

A guest speaker meets the Braintree
Coffee Morning group
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Board & Committee Members Attendance 2024/2025
The table lists the attendance record of Directors and member representatives for the year under review. The figures show the number of meetings actually attended, 
against (in brackets) the number of meetings they were eligible to attend.

Elected Member Representative Board Audit Remuneration Succession Membership Members’ Superannuation
Planning Council Fund Trustees

S Birmingham iii 12(13) 1(1) 2(3)

P Dodd i 14(14) 1(1) 8(8) 3(3)

A Gunn 13(14) 4(4) 8(8)

R Hyland i 9(9) 1(1) 6(8) 0(1) 1(2)

D Last ii 3(5) 0(1) 1(1)

J Pioli - Vice President 13(14) 4(4) 3(3) 3(3) 3(3)

A Price – President i 13(14) 4(4) 3(3)

J Saunders i 8(9) 3(3) 5(5) 1(1)

B Stops i 14(14) 4(4) 2(2)

D Van Sertima 14(14) 4(4) 2(2)

O Young 11(14) 3(4) 2(2)

L Bowser 6(8)

S Sullivan i 6(8)

J Beresford-Davis 4(4) 4(4)

J Cowley 1(4)

N Parekh ii 0(1)

G Parker i 3(3)

V Sullivan i 3(4)

K Bennett* 2(3)

R Kelly* 3(3)

G Martin* 3(3)

T Skingle* 2(3)

i Appointed - 13th May 2024
ii Stood down - 13th May 2024
iii Co-opted - 23rd May 2024
* Employee
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Annual Report and Financial Statements

Meet the Co-op Membership team

Introducing ‘Membership Key Fobs’
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Directors’ Emoluments
Board Fees Allowances Total

Sub-Committees & Expenses 2024/25
£ £ £

S Birmingham 4 474 0 4 401
P Dodd 5 402 30 5 433
A Gunn 4 902 0 4 902
R Hyland 3 943 19 3 963
J Pioli - Vice President 7 406 125 7 531
A Price - President 10 083 186 10 270
J Saunders 3 745 136 3 882
B Stops 5 169 310 5 479
D Van Sertima 5 251 0 5 252
O Young 4 984 0 4 984

Total for 2024/25 55 359 806 56 096

Senior Executive Emoluments
Name Position Appointment Basic Salary Bonus Benefit Pension Total Emol. Total Emol.

in Kind 2024/25 2023/24

B Wood CEO 05.05.13 215 627 20 929 6 059 31 130 273 745 258 873
B Smith COO 30.05.22 143 528 8 221 7 509 16 196 175 454 168 019
L Waghorn CFO 01.03.13 137 994 7 904 1 555 19 922 167 376 156 198
K Hodges* Secretary 24.07.23 40 307 2 052 4 188 1 250 47 797 35 979
D McMeekin Secretary 11.11.24 6 346 0 0 220 6 566 -

*Resigned 20th September 2024. The declared bonus payments made to Senior Executives relate to Financial Year 2023/24.

The Remuneration Committee has delegated
responsibility for;

• Setting the remuneration and terms & conditions of
employment for Senior Executives.

• Developing and approving an appropriate incentive
scheme for Senior Executives.

• Developing a structured and transparent policy for
Directors’ remuneration and expenses.

The Committee comprises of the President, Vice
President and two Directors. In accordance with best
practice in corporate governance, Directors who are
also colleagues employed by the Society cannot serve
on the Committee.

The Society’s Secretary acts as Secretary to the
Committee. The Chief Executive Officer, Chief
Operating Officer and Chief Financial Officer attend.
No Senior Executive plays any part in considering or
setting their employment terms or level of
remuneration nor are they present for any discussion
on such subject. The Committee has met on four
occasions this year.

The Committee is accountable to the Board and
reports via the established practice of recording the
Minutes of each meeting and circulating them to the
whole Board, thereby ensuring that each Director
remains fully informed.

The Society’s policy on Senior Executive remuneration
has remained unchanged throughout the year insofar
as any changes in terms and conditions have been in
accordance with the agreement between the Society
and SATA, the professional and managerial section of
USDAW.

The principal tenets of the Society’s remuneration
policy are as follows;

Board Policy
Executive Remuneration
Levels of remuneration are set at a level sufficient to
attract, retain and motivate Senior Executives of the
calibre required to run the Society successfully. It is
the Society’s policy to be a fair and reasonable employer
and so the Committee regularly monitors and reviews
incentives in order to ensure that this is achieved.

Bonus Payments
The Society has a bonus scheme for Senior
Executives. The purpose of the scheme is to incentivise
and grow the interest of Senior Executives in achieving
long term business growth through delivering Society
strategic goals and financial performance. The minimum
performance required is the achievement of the
financial target, which is based upon the Society’s
profit before distributions, excluding property revaluation.

If the budget is not achieved, no payment is awarded.
In order to ensure an attractive and fair bonus offering,
the levels of maximum bonus payable were increased.

Accordingly, the current maximum level of bonus
payable under the scheme is 20% of base salary for
the Chief Executive Officer and 17% of base salary for
the Chief Operating Officer, Chief Financial Officer and
Society Secretary. These increases were introduced to
greater align with industry standards whilst ensuring
affordability.

In addition to the financial target, the Society operates
non-financial targets in a variety of areas. Examples of
non-financial targets include increasing the amount of
engagement amongst Members, colleagues and young
people, commitment to Corporate Social and
Environmental responsibility as well as more operational
targets such as greater integration and the use of
technology to improve understanding of our Members
and the business. The intention of non-financial targets
is to ensure that the Society is operating and acting
sustainably and in accordance with cooperative values.

Due to the financial performance reported in the
2024/25 financial year, the bonus scheme was not
triggered and therefore no bonus payments are due.

For the financial year 2023/24, the Society achieved
budget, triggering the Senior Executive team’s incentive
scheme. In the financial year that the payment related
to, the Society’s profit before distributions, excluding
property revaluation, exceeded budget by 2.58%.
Details of the Executive’s bonus payments are included
below.

Bonus payments are paid following the conclusion
of the financial year to which they relate and are
therefore captured within the following year’s Annual
Report (despite not relating directly to the period).

Service Contracts
There have been no changes to the length of service
contracts of any Senior Executive during the year. The
Chief Executive Officer is entitled to 6 months’ notice, with
the remaining Senior Executives entitled to 3 months’ notice.

Pension Benefits
The Senior Executives are entitled to join the Society’s
Pension Scheme on the same terms available to all
Society colleagues. There has been no change in the
pension arrangements of any Senior Executive in the
past year.

Independent External Advice
The Co-operative Employers Association is the principal
external advisor to the Committee. The Committee is
empowered to seek additional independent advice
whenever it deems it necessary. None has been sought
in the past year.

Senior Executive Emoluments
Details of the individual remuneration packages of
the Senior Executives relating to financial year ended
25th January 2025 are detailed in the table below.

Details of the total emoluments of the Management
Executive are given in the notes which accompany
the financial statements.

Directors’ Emoluments
Details of Directors’ emoluments relating to financial year
end 25th January 2025 are detailed in the table below.

The scale of fees and allowances which are paid to Directors
is put to members for approval. Members approved the current
scale paid to Directors at the 2024 Annual General Meeting.

The recommendation to Members at the 2025 AGM will be
that the following rates are applied:

Directors’ Fees                           Per annum (£):

                                                     Current     Proposed
President                                            7 848            8 083
Vice President                                    5 564            5 730
Director                                              3 282            3 380
Committee Chair                                 1 213            1 249
Committee Member                               856               881

The fee reflects an 3% increase.

Director Expenses
The Society’s Directors Expenses policy is approved by the
Members. The current Expenses Policy was approved at
the 2024 AGM.

The recommendation to Members at the 2025 AGM will be
to slightly increase the allowances in order to accommodate
for inflationary increases. The Board deems the increases
necessary and reasonable, due to ever-increasing associated
costs caused by general market inflation. It has been the
longstanding view of the Society, that voluntary Elected
Members do not suffer loss caused by participating in the
Society and performing their duties.

                                             Current         Proposed
                                           Policy (£)      Increase(£)
Daily Allowance                              30.00                 31.00

Half-Day Allowance                        15.00                 15.50

Daily Rate (i.e. evening meal,

lunch, etc.)                                     50.00                 51.75

Overnight Accommodation             140.00               145.00

Mileage (up to 190 miles)             45 ppm

Over 190 miles                            25 ppm

Passenger Allowance

(Max. 4 Persons)                             5ppm

The total fees paid to member representatives elected or
appointed to serve on the Membership Committee or
Members’ Council amounted to £2,108; compared with
£2,362 in the previous year.

This report will be put to an advisory members’ vote at the
Annual General Meeting on the 12th May 2025.

By Order of the Board

Anthony Price

PRESIDENT AND CHAIR OF THE REMUNERATION COMMITTEE

3rd April 2025
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Revealing our joint project with Writtle Junior School

The Succession Planning Committee has
delegated responsibility for:

• Creating a formal and transparent policy for
the development and recruitment of Senior
Executives.

• Overseeing the Society talent mapping and
succession planning.

• Reviewing the balance of skills, knowledge
and experience on the Board.

Colleague Development and
Recruitment
The Committee reviews the organisation
structure, reporting lines and accountabilities of
the Executive team, supporting changes to
reduce the burden of pressure on key
individuals.

The Committee is well aware of the need for a
management structure to support the Chief
Executive Officer in the running of the business
and the Society on a day-to-day basis, whilst
providing an appropriate succession plan within
the business.

The Committee continues to monitor the internal
development of colleagues, nurtures and
develops talented colleagues so that it ensures,
as far as possible, that the Society has within its
workplace the skills and abilities necessary to
meet the continuous challenges of the business.

The Committee is pleased to report that in the
past year 71 colleagues or 9.91% have been
identified and promoted within the Society,
compared to 13.7% last year. Furthermore,
2.37% have benefited from development
training during the year, compared to 2.98%
last year.

The Society contributes to the Apprenticeship
Levy. In the year, 11 colleagues have benefitted
this year from the scheme, compared to 12 last
year. NVQ courses that have been conducted as
a result of the Apprenticeship Levy include Team
Leader, Management Level 3, Retail
Management and ACCA.

Board Development and
Succession Planning
The Board underwent an internal performance
evaluation conducted by the Secretary.

The Board reviewed its collective results and
discussed area of improvement. Part of the
assessment involves evaluating the operational
aspect of the Board (such as the information
provided, input from Directors etc) as well as a
more high-level evaluation into the effectiveness
of decision making and how the Board best
discharge their duties.

In 2025, the Board will undergo an
external evaluation in accordance with the
Co-operativesUK Governance Code.

Ben Stops

CHAIR OF THE SUCCESSION
PLANNING COMMITTEE

3rd April 2025

Celebrating local retirement
communities

Ensuring Hullbridge residents don’t
go hungry



Board Certification
The financial statements on pages 22 to 39

are hereby signed on behalf of the Board of

Directors pursuant to the Co-operative and

Community Benefit Societies Act 2014.

A Price - President

B J Wood - Chief Executive Officer

D Van Sertima - Chair of Audit &

Risk Committee

D McMeekin - Society Secretary

3rd April 2025

Statement of the Board’s Responsibilities 15

The Directors are required by Co-operative and
Community Benefit Society law to ensure that
the financial statements give a true and fair view
of the state of affairs of the Group and Society at
the end of each financial period, and of the
profit and loss for that period.

In preparing those financial statements, the
Directors are required to:

• Select suitable accounting policies and then
apply them consistently;

• Make judgements and estimates that are
reasonable and prudent;

• State whether applicable accounting standards
have been followed subject to any material
departures disclosed and explained in the
financial statements; and

• Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the Group will continue on
business.

The Directors are responsible for keeping proper
accounting records which disclose with
reasonable accuracy at any time the financial
position of the Group and enable them to ensure
that the financial statements comply with the
Co-operative and Community Benefit Societies
Act 2014. They have general responsibility for
taking such steps as are reasonably open to
them to safeguard the assets of the Group and
to prevent and detect fraud and other
irregularities. After making all appropriate
enquiries the Directors have a reasonable
expectation that the Group and Society has
adequate resources to continue in existence
for the foreseeable future. For this reason,
they continue to adopt the going concern basis
in preparing the Group’s financial statements
in accordance with section D1.1 of the
Co-operativesUK Limited’s Corporate Governance
Code of Best Practice Volume 1.

The Directors are responsible for the
maintenance and integrity of the general and
financial information included on the Society’s
website. Legislation in the United Kingdom
governing the preparation and dissemination of
financial statements may differ from legislation
in other jurisdictions.

www.chelmsfordstar.coop

Touring Bishops School’s new herb garden, built with a
Chelmsford Star Community Fund grant

More post and courier services have
been introduced to branches

Fairfield’s Farm crisps join one of our
food tastings in-store
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The Society voluntarily adheres to the Co-operative
Corporate Governance Code (the ‘Code’), which is
tailored to Co-operative Societies. In order to comply
with the Code, the Board has a responsibility to
outline compliance with the principles of the Code
and disclose and explain areas of non-compliance.
The following sections cover the key principles of the
Code.

1. Member Voice, Participation & Engagement
Membership is at the heart of the Society and is an
essential element of building and delivering our
values & principles. The membership activity report
on Pages 8 - 10 provides details on our membership
activity during the year. Throughout the Annual
Report, the value created for our members and our
communities is demonstrated. Whether this is
through providing dividends or member pricing to
members, supporting members through the
cost-of-living crisis to supporting groups via our
Chelmsford Star Community Fund.

The Membership Committee is responsible for
membership engagement and monitors closely
membership participation and progress against the
membership strategic plan and agreed targets. The
Committee comprises members of the Board and
elected members.

The Society’s governance structure is constructed to
provide members an opportunity to have a say in
their Society, whilst providing support, development
and understanding of the Society to encourage
progression from the Members’ Council to
Membership Committee through to Board level.

The elections in May 2024 consisted of a contested
election for the Board of Directors and uncontested
election for positions on the Membership Committee
and Members’ Council. Those members elected to
the Board were appointed for a term of three years
and those appointed to the Membership Committee
and Members’ Council were appointed for a 2-year
term. A Director stood down following the 2024 AGM,
with their vacancy subsequently being filled via
co-option.

Members’ meetings are advertised in advance in line
with the requirements of the Society’s rules. Notices
are displayed in-store and on the Society’s website
and social media pages. At the Annual General
Meeting in 2024, which was held in person and also
made available online, a total of 46 members of the
Society attended in person. Attendance at the Annual
General Meeting is yet to recover to the pre-
pandemic levels, however the engagement and
challenge from members remains far greater than
prior to the pandemic, with more questions being
received from members.

In the year the Society held an Annual General
Meeting. An interim meeting was not held this year
but an interim report and video update from the
Chief Executive Officer was made available to
members and is available at @ChelmsfordStar on
Youtube.

2. Co-operative Leadership & Purpose
The Board is collectively responsible for the long-
term sustainable success of the Society in

accordance with the International Co-operative
Alliance’s Values & Principles. The Board is also
responsible for setting the Society’s strategic aims
and objectives, and monitoring progress against
these.

The Director’s report outlines how the Board has
addressed both risks and opportunities arising within
the year.

Details of the member benefit derived in the year are
generated via financial benefit i.e. a dividend
payment and a non-financial benefit via the activities
detailed under the membership section of this
Annual Report.

The Board and its sub-committees monitor the
Society’s culture whether this is conducted via
surveys, absenteeism rates, active membership rates
to feedback, and questions arising at the Annual
General Meeting.

As part of the nomination process, members are
provided with a copy of the relevant code of conduct
which sets out the expected behaviour of Directors
but also members of the Membership Committee
and Members’ Council.

3. Roles & Responsibilities
Whilst Chelmsford Star Co-operative Society is a
Registered Society under the Cooperative and
Community Benefit Societies Act 2014, the Directors
are required to comply with Section 172(1) of the
Companies Act 2006. Directors must act in a way
that they consider, in good faith, would be most
likely to promote the success of the Society for the
benefit of its members as a whole, and in doing so
have regard (amongst other matters) to:

(a) The likely consequences of any decision in the
long term

(b) The interests of the Society’s employees

(c) The need to foster relations with suppliers,
customers, and others

(d) The impact of the Society’s operations on the
community and the environment

(e) The desirability of the Society maintaining a
reputation for high standards of business
conduct, and

(f ) The need to act fairly between members of the
Society.

Upon appointment, Directors receive a letter of
appointment providing a broad indication of the
expected time involved, duties, and responsibilities
expected of Directors. In addition, new Directors
receive a comprehensive induction pack and are
aided by the Secretary, to ensure that they can
effectively contribute as soon as possible.

The Board appoints its Chair and Vice-Chair, the
President, and Vice President from its numbers. In
the year under review, the Chair position can be held
by any Director regardless of length of service (but
may not be an employee of the Society or a
professional external Director). When appointing the
Chair, Directors take into consideration chairing
skills, leadership capacity, interpersonal skills, the
ability to challenge the Management Executive, and
knowledge of the Society.

Directors promote the success of the Society and act
in the best interests of the Society as a whole, for
the benefit of members. Directors discharge their
duties in ways that are consistent with the ICA
Values & Principles. Directors act objectively and
fairly and serve the interests of the members,
including the protection of the assets of the Society.

The Society’s rules prescribe certain duties and
responsibilities of the Board. The Board has a formal
schedule of matters reserved for discussion, which
was reviewed within the year. There is a clear
division of responsibilities between the leadership
role of the Board and the operational activity of the
Society. All sub-committees of the Board have formal
terms of references which are reviewed annually and
are available to members on request from the
Secretary.

The Board met regularly throughout the year. At its
meetings, it receives reports from management on
trading performance, reviews the financial
performance of the Society for the period and
cumulatively for the year, and considers papers
presented. The Board also meets in private without
the presence of management as and when required;
this year they met four times without management.

The Secretary maintains a register to record any
conflict of interest that may arise for Directors and
Executive Management. The table below details the
declared interests at year end. At each Board meeting,
Directors are asked to declare any interests they may
have in relation to the business on the agenda.

Director                  External Directorship
                               & Other Relevant
                               Appointments
Anthony Price            1st Maldon All Saints Scouts
                                 (Trustee)

Stephen Birmingham  Euler Hermes UK Pension
                                 Fund (Trustee)

Anthony Gunn            Chelmsford Rivermead
                                 Rotary Club (Member)
                                 Friends of Historic Essex
                                 (Committee Member)

Richard Hyland          Gallery Heritage Centre
                                 (Chair & Trustee)
                                 Chelmsford City Councillor
                                 Parochial Church Council
                                 (Elected Member)

John Pioli                  Chelmsford Rivermead Rotary
                                 Club (Member)
                                 Springfield North Parish Council
                                 (Elected Member)
                                 Deputy Mayor Consort
                                 (until 20.05.2025)

Judy Saunders          Vice-Chairman, Chelmsford
                                 Star Co-operative Party

David Van Sertima    Z School Advisory Board (Advisor)
                                 Director, Coop Loan Fund

Olly Young                 Chelmsford Roundtable
                                 (Member),
                                 Business Development
                                 Director, One Retail
                                 (part of Compass Group
                                 UK & Ireland) (Employee)

There are no Directors who are closely associated
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with the Society’s competitors or suppliers who are
dependent on the Society’s patronage to a material
extent.

The Society’s rules set out certain safeguards to
ensure that the Board retains a balance and is not
dominated by any one set of individuals. For example,
no more than two places on the Board may be held by
members who are employed by the Society, nor may
an Executive Manager hold the position of Director.

Directors have access to the advice and services of
the Secretary who is responsible for advising the
Board on governance matters. Individual Directors
may seek independent external advice through the
Secretary.

4. Board Composition, Succession
& Evaluation
Directors are subject to election by the members
every three years. No Director serves a consecutive
term longer than nine years. Directors are eligible to
serve on the Board after a one-year break in service.

To effectively discharge its responsibilities, the Board
has several sub-committees to focus on specific
matters, including Audit, Membership,
Remuneration, and Succession Planning.

Succession planning is considered annually as part
of the annual appointment process to the Board’s
subcommittees, ensuring that the long-term stability
of each committee is considered.

Annually, a recruitment campaign is run to inform
and encourage members to stand for election, whilst
explaining the responsibilities, relevant knowledge
and skills, and the commitment required.

The Board underwent an internal performance
evaluation conducted by the Secretary. An action plan
and training programme is compiled based on the
results and is implemented throughout the year. Other
learning opportunities arise at conferences, including
the Co-operative Retail Conference and Co-operative
Congress to which the Board sends delegates.

The table on page 12 lists the attendance record of
Directors at Board and Committee meetings during
the year under review.

The Remuneration Committee has the delegated
responsibility for Senior Executive remuneration and
for providing recommendations to members regarding
Directors’ fees. A full report on the Committee’s
activities is set out in the Remuneration Report on
page 13.

The Society’s Succession Planning Committee
undertakes specific actions and duties of a Search
Committee, taking into account the Society’s size
and complexity. A full report of the Succession
Planning Committee’s activities is detailed on page 14.

5. Risk, Financial Management &
Internal Control
The Audit Committee’s delegated responsibilities are
detailed in its terms of reference which are reviewed
by the Board. These include an evaluation of:

• The financial statements and auditors’ reports.

• The internal audit remit, programme, and reports.

• The Society’s statement on the internal control
system.

The President of the Society or any Director who is
a current employee may not be a member of the
Committee. Four Directors populate the Committee,
in line with the Terms of Reference.

The Committee met four times during the period
under review. The Committee meets with the auditors
and other external advisers as deemed necessary.

The Society is committed to the highest standards of
business conduct and seeks to maintain these
standards. The Society has clearly defined reporting
lines and levels of delegated authority; levels of
expenditure authorisation are set throughout the
business to ensure appropriate authority is granted.
The Audit Committee regularly reviews the levels of
financial authority and where necessary, updates
these.

The Audit Committee and Society management have
responsibility for identifying, evaluating, reporting,
monitoring and taking necessary action to mitigate
internal and external risks to the business. The
Board has adopted a risk management policy and a
framework that require regular risk assessments
with a focus on areas of greatest risk.

Reports are made to the Audit Committee on
significant risks which could affect the Society.

The significant risks faced by the Society have been
identified as;

Financial Risks - All businesses are exposed to a
certain degree of financial risk. In difficult times, the
liquidity of a business is important. The Society has a
robust financial reporting system in place to monitor,
evaluate and react to trends as necessary. The impact
of losses generated by Department Stores business
on the Society. The strategy for Department Stores is
continually reviewed by the Board to ensure that the
Society continues to act in members’ best interests.

Cost Pressures - The impacts of the ongoing
conflicts happening across the world and increased
inflation and interest rates are still being felt by the
Society in terms of utility costs, distribution cost, but
also general supplies where every supplier is facing
into similar cost price pressures.

For the past two decades, the Society has had an
emphasis on energy efficiency, ranging from
colleague engagement to investment in energy
efficient technology. The Society continues to explore
measures to reduce consumption. The Board is,
however, realistic in expecting fluctuations in energy
costs for the short-term.

Operational Risks - The Society operates a diverse
range of retail businesses across multiple sites. Each
business has its unique operational risks, the Society
has a robust system of internal control to monitor
and control these risks.

The Society undertakes periodic strategic reviews,
including the evaluation of business alternatives.
Each sector of operations prepares annual budgets,
and performance against budget is actively
monitored at sector management level,
supplemented by forecasts. Results and forecasts
are consolidated for presentation to the Board
regularly. Through these mechanisms, the Society’s
performance is continually monitored, risks identified
promptly, their financial implications assessed,

control procedures re-evaluated, and corrective
actions agreed and implemented.

There are control procedures and authorisation levels
in place to ensure complete and accurate accounting
for financial transactions and to limit the potential
loss of assets or fraud. Measures taken include
physical controls, segregation of duties,
management review, and internal and external audit.

Capital projects and asset acquisitions and disposals
require Board approval and the Board receives
regular reports on capital asset movements.
Commitments requiring the use of the Society’s seal
are authorised by members of the Board acting as a
Sealing Committee.

There are clear and consistent procedures in place
for monitoring the systems of internal financial
control, including the independent internal auditors
who report directly to the Audit Committee on the
effectiveness of these procedures. Additionally, the
Society has a ‘whistleblowing policy’ to reinforce and
complement control procedures. Any of the Society’s
stakeholders can anonymously use the
whistleblowing hotline on 01245 216910.

During the year, the Board has found no weaknesses
in the systems of internal control of sufficient
significance to require disclosure.

The Society’s internal control systems are designed
to manage and minimise risks to the business and
can provide only reasonable, but not absolute
assurance against material misstatement or loss.

The Society has conformed with Co-operative UK’s
Code on withdrawable share capital. The maximum
rate of interest payable on withdrawable share
capital is the lowest sufficient to maintain and obtain
the necessary funds from members who are
committed to furthering the Society’s objectives.

6. Remuneration of the Board &
Executive Leadership
The Remuneration Committee Report detailed on
Page 13 details the Society’s approach to
remuneration and other contractual terms. For
transparency purposes, the remuneration of
individual Directors and the Chief Executive Officer,
Chief Operating Officer, Chief Financial Officer, and
Secretary are disclosed in full. A breakdown of the
pay scale for the Executive Management team can
be found on Page 13.

Members have the responsibility for approving the
levels of remuneration of all Directors at the Annual
General Meeting. These shall be presented to members
at the 2025 Annual General Meeting for approval.

The Remuneration Report is subjected to an advisory
vote by the members at the AGM.

Summary
The Code recognises that Co-operative Societies
differ in scale, size, trading profile, and resources;
levels of implementation will inevitably differ. However,
the Board remains committed to ensuring that its
activities comply with the code and a high standard
of Corporate Governance.

On behalf of the Board

A Price - PRESIDENT

3rd April 2025
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Multiple Hamper Winners with our
Christmas raffle

The following accounting policies have been
applied consistently in dealing with items
considered material in relation to the financial
statements, except as noted below.

Basis of Accounting
The financial statements are prepared on a
group basis in compliance with United Kingdom
Accounting Standards, including Financial
Reporting Standard 102, ‘The Financial
Reporting Standard applicable in the United
Kingdom and the Republic of Ireland’ (FRS 102)
and the Co-operative and Community Benefit
Societies Act 2014.

Accounting Dates
The financial statements have been made up to
the last Saturday in January. The current period
is the 52 weeks ended 25 January 2025 with
comparative figures for 52 weeks ended 27
January 2024.

Summary of Significant
Accounting Policies
The principal accounting policies applied in the
preparation of these financial statements are
set out below. These policies have been
consistently applied to all years presented.

Basis of Preparation
The financial statements are prepared on a
going concern basis, under the historical cost
convention, as modified by the revaluation of
land and buildings and certain financial assets
and liabilities measured at fair value though the
Revenue Account. Assets recorded at fair value
are referred to in the investment property
accounting policy noted below. No other assets
or liabilities are shown at fair value.

The directors therefore have a reasonable
expectation that the Society will continue to
trade, meet its obligations and settle its liabilities
for the foreseeable future. Whilst the directors
are aware of the potential risks the current
economic environment poses, the Society has
plans in place and will continue to manage its
cash and reserves effectively in order to manage
these risks to the extent it is able to. At the time
of approving the Financial Statements, the
Society has sufficient resources in place to
continue to trade for the foreseeable future, the
directors consider it appropriate to continue to
adopt the going concern basis of accounting.

The group and parent society’s balance sheet
are the same with the exception of the
investment of £100 in the wholly owned
dormant subsidiary.

Basis of Consolidation
The Group Accounts consolidate the accounts of
the Society and its subsidiary, Star Holdings

Chelmsford Ltd, a subsidiary society which is
now dormant. In the Society’s own Balance
Sheet, the investment in its subsidiary is shown
at historic cost.

Gross takings, sales and turnover
Gross takings include cash sales, goods and
services sold on credit, property rentals,
television rental income, agency commission
and concessionaire commission, inclusive of
sales related taxes such as VAT. In order to
comply with accounting standards, where it is
deemed that the Society is acting as agent,
gross agency sales are not recognised and only
commission received under the agency
agreement is recognised as sales. This applies
to Bill payments in food, travel agency business
and concessions income in Department Stores.

Turnover is recognised as sales exclusive of
VAT. Turnover is recognised for the provision of
services to the extent that the service has been
rendered.

Stocks
Stocks are valued at the lower of cost and net
realisable value after making allowance for
defective or obsolete stock and slow moving
lines. All stock represents finished goods. Cost
is determined by calculation from retail selling
price, discounted back at the average gross
margin achieved and other reconciling items.

Dividends Receivable
Under the provisions of FRS 102, dividends
receivable are only accounted for when declared
by the paying society.

Investment Income
Interest and dividends receivable are accounted
for on the accruals basis.

Taxation
Corporation Tax - current provision has been
made for the estimated liability on accounts to
date, at the appropriate rate;

Deferred Tax is recognised without discounting
in respect of all timing differences between the
treatment of certain items for taxation and
accounting purposes which have arisen but not
reversed by the balance sheet date, except as
otherwise required by FRS 102.

Tax Policy
The Society has always sought to act fairly in its
approach to its tax affairs. This policy
documents and adds transparency to the
Society’s tax policies.

The Society is committed to paying all the taxes
that are owed in accordance with the legal
framework and the spirit of these tax laws.

The Society will look for ways to mitigate its tax
bill to ensure it does not pay more tax than it
needs to, within the spirit of the law and in
accordance with the Society’s values and
principles.

The Society will respect all tax laws and will not
structure transactions or its operations in a way
that does not reflect the genuine commercial
terms. This includes not establishing operations
in other jurisdictions for the purpose of evading
or avoiding the tax laws of the United Kingdom.

The Society will not:

• Enter into transactions that would require
notification to HM Revenue & Customs under
the Disclosure of Tax Avoidance Schemes
Regulations or participate in any arrangement
to which it might be reasonably anticipated
that the UK’s General Anti-Abuse Rule might
apply;

• Maintain any type of connection to tax havens
when this is not a legitimate trading activity
with the purpose of serving the local
community;

• Use marketed tax avoidance schemes
requiring disclosure under DOTAS regulations
(Disclosure Of Tax Avoidance Schemes);

• Use any arrangement that might fall foul of
the General Anti-Abuse Rule;

• Use Employee Benefit Trusts located in tax
havens;

• Structure remuneration in a way that
potentially falls foul of the IR35 or disguised
remuneration rules.

Assets Leased to the Group
Assets subject to finance leases are included in
the Balance Sheet at cost value less depreciation
charged on the group’s normal accounting
policy. Finance charges included in lease
payments are charged against profit over the
period of the lease based on the balance
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of the outstanding commitment. The outstanding
commitment is analysed between current liability
(being payable within one year) and long term
liabilities (being payable after one year). Rentals
due under operating leases are charged to the
Revenue Account in the year in which the cost
accrues.

Assets Leased by the Group
Rental income from operating leases is
recognised on a straight line basis over the term
of the relevant lease.

Members’ Benefits –
‘A Share of the Profits’
Amounts unpaid at the balance sheet date are
only recognised as a liability at that date to
the extent that they are appropriately authorised
and are no longer at the discretion of the
society. Unpaid benefits that do not meet these
criteria are disclosed in the notes to the financial
statements. Amounts more than two years old
remaining unspent are excluded.

Liability is provided on all eligible turnover,
irrespective of whether or not cash has been
received.

Share Capital – Lost contact
Where the Society has evidence that a member
no longer lives at the address shown in its
register of members or where the member has
made no purchase of goods or services from the
society or participated in the Society’s
democratic process for two years, then subject
to following the rules of the Society, the
Secretary may remove the name from the
register of members and the Society may cancel
their shares and forfeit to the Society the
amount standing to the credit of such member
in the share ledger of the Society, together with
any sum of money representing interest or
dividend credited to the member in the books of
the Society in respect of their shares except
amounts of investing members accruing interest.

Post Retirement Benefits
The Group operates a contributory pension
scheme providing benefits based on final
pensionable pay, up to 27 January 2007, and
Career Average Revalued Earnings from 28
January 2007, open to the majority of
employees. Contributions are determined by a
qualified actuary, based on actuarial valuations
of the fund which are generally carried out every
three years and calculated on the projected unit
method. The assets of the scheme are held
separately from those of the Group and invested
externally through the scheme trustees. Pension
scheme assets are measured using market
values. Pension scheme liabilities are measured
using a projected unit method and discounted at

the current rate of return on a high quality
corporate bond of equivalent term and currency
to the liability.

The pension scheme surplus (to the extent that
it is recoverable) or deficit is recognised in full.
The movement in the scheme surplus/deficit is
split between operating charges, finance items
and, in the statement other comprehensive
income, actuarial gains and losses.

Repairs
Repair expenditure is charged against profit in
the year in which the cost is incurred.

Goodwill
Purchased Goodwill is capitalised and written off
over its useful economic life. Useful economic
life ranges from 1 to 10 years. On an annual
basis the Society considers whether this
goodwill is impaired and where necessary
reflects an impairment write down accordingly.

Tangible Fixed Assets and
Depreciation
No depreciation is provided on Freehold Land.
Freehold land and buildings are included at
historic costs or ‘deemed cost’ at the date of
transition to FRS102 based on historic valuations.

Other tangible fixed assets excluding investment
property are depreciated by equal annual
instalments over their estimated useful lives at
the following minimum rates:

Freehold Buildings          2% per annum

Leasehold Property         Over the unexpired
                                    portion of the lease

Fixtures, Fittings &

Computer Equipment      10% per annum

Transport vehicles           20% per annum

Funeral vehicles              20% per annum

These rates have been reviewed in the light of
recent investment. They are used to write off the
cost or valuation of the assets over their
expected lives.

Where there are indicators of impairment the
society will consider the value in use of the
asset(s) in question and the recoverable amount
and if the higher of these two figures is less
than the asset carrying value, an impairment
adjustment is made accordingly.

Investment Property
Investment property is not depreciated. It is
revalued to fair value at the balance sheet date.
For the group this is property rented to third
parties under operating leases.

The fair value of properties is established based
on periodic external valuations provided by
suitable qualified 3rd parties. These valuations
are then considered at subsequent balance
sheet dates and adjusted for current market
movements accordingly. The key assumption
included in arriving at the valuation is that there
is little or no likelihood of any of the properties
treated as investment properties achieving a
significant change in use that may lead to an
increase in fair value in comparison to their
existing use.

Surpluses arising on the revaluation of
investment property are recognised in
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investment income in the revenue account.
Any associated deferred tax movement is also
recognised in the revenue account. These
surpluses therefore form part of the general
reserve but are non-distributable. The quantum
of non-distributable reserves included within the
general reserves is disclosed in note 16.

Exceptional Items
Income and expenses classified as exceptional
are shown separately on the face of the revenue
account. Income and expenses are treated as
exceptional in nature if they are significant one
off income or expenses and are not expected
to reoccur.

Financial Instruments
The society has elected to apply the provisions
of Section 11 ‘Basic Financial Instruments’ and
Section 12 ‘Other Financial Instruments Issues’
of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the
society’s balance sheet when the society
becomes party to the contractual provisions of
the instrument.

Financial assets and liabilities are offset, with
the net amounts presented in the financial
statements, when there is a legally enforceable
right to set off the recognised amounts and there
is an intention to settle on a net basis or to
realise the asset and settle the liability
simultaneously.

• Basic financial assets
Basic financial assets, which include trade and
other debtors and cash and bank balances, are
initially measured at transaction price including
transaction costs and are subsequently carried
at amortised cost using the effective interest
method unless the arrangement constitutes a
financing transaction, where the transaction is
measured at the present value of the future
receipts discounted at a market rate of interest.

• Other financial assets
Other financial assets, including investments in
equity instruments which are not subsidiaries,
associates or joint ventures, are initially measured
at fair value, which is normally the transaction
price. Such assets are subsequently carried at
fair value and the changes in fair value are
recognised in profit or loss, except that
investments in equity instruments that are not
publicly traded and whose fair values cannot be
measured reliably are measured at cost less
impairment.

• Impairment of financial assets
Financial assets, other than those held at fair
value through the revenue account, are
assessed for indicators of impairment at each
reporting end date.

Financial assets are impaired where there is
objective evidence that, as a result of one or
more events that occurred after the initial
recognition of the financial asset, the estimated
future cash flows have been affected. If an asset
is impaired, the impairment loss is the
difference between the carrying amount and the
present value of the estimated cash flows
discounted at the asset’s original effective
interest rate. The impairment loss is recognised
in the revenue account.

If there is a decrease in the impairment loss
arising from an event occurring after the
impairment was recognised, the impairment is
reversed. The reversal is such that the current
carrying amount does not exceed what the
carrying amount would have been, had the
impairment not previously been recognised. The
impairment reversal is recognised in the revenue
account.

• Derecognition of financial assets
Financial assets are derecognised only when the
contractual rights to the cash flows from the
asset expire or are settled, or when the society
transfers the financial asset and substantially all
the risks and rewards of ownership to another
entity, or if some significant risks and rewards of
ownership are retained but control of the asset
has transferred to another party that is able to
sell the asset in its entirety to an unrelated third
party.

• Classification of financial liabilities
Financial liabilities and equity instruments are
classified according to the substance of the
contractual arrangements entered into. An
equity instrument is any contract that evidences
a residual interest in the assets of the society
after deducting all of its liabilities.

Basic financial liabilities, including trade and
other creditors and bank loans that are classified
as debt, are initially recognised at transaction
price unless the arrangement constitutes a
financing transaction, where the debt instrument
is measured at the present value of the future
receipts discounted at a market rate of interest.

Debt instruments are subsequently carried at
amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods
or services that have been acquired in the
ordinary course of business from suppliers.
Trade creditors are classified as current
liabilities if payment is due within one year or
less. If not, they are presented as non-current
liabilities.

Trade creditors are recognised initially at
transaction price and subsequently measured at
amortised cost using the effective interest
method.

Local food producers join our store relaunches to show off their products
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Funeral Operations Manager Craig
Jackson visits Writtle food store

Society President Tony and Store Manager Abid are joined by Community
Fund beneficiary Hearing Help Essex to reopen our refurbished Baddow Road
petrol station

• Derecognition of financial liabilities
Financial liabilities are derecognised when the
society’s contractual obligations expire or are
discharged or cancelled.

Judgements and key sources of
estimation uncertainty
In the application of the Society’s accounting
policies, the directors are required to make
judgements, estimates and assumptions about
the carrying amount of assets and liabilities that
are not readily apparent from other sources. The
estimates and associated assumptions are
based on historical experience and other factors
that are considered to be relevant. Actual results
may differ from these estimates.

The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the
period in which the estimate is revised where
the revision affects only that period, or in the
period of the revision and future periods where
the revision affects both current and future
periods.

Key sources of estimation
uncertainty
The estimates and assumptions which have a
significant risk of causing a material adjustment
to the carrying amount of assets and liabilities
are as follows.

• Impairment of fixed assets
In recent periods some stores have generated
losses which may be an indication that fixed
assets are impaired. As a result, some assets

have been impaired in prior years. The directors
have conducted impairment reviews and
concluded that no further impairment provision
is necessary, after reviewing the expected future
performance of these assets, or groups of
assets for a larger cash generating unit.

• Cost of stock
Stock is held at the lower of cost and net
realisable value. The directors have calculated
the cost of finished goods taking into account
gross margins, wastage and leakage on a store
by store basis.

• Provisions
The directors have reviewed the leases that the
society has entered into to identify any onerous
leases and have made appropriate provisions for
onerous leases where the cost of these leases
exceed any expected future benefits to be
gained from these lease.

• Defined benefit pension scheme
The Society has obligations to pay pension
benefits to certain employees. The cost of these
benefits and the present value of the obligation
depend on a number of factors, including; life
expectancy, inflation, wage and pension
increases, asset valuations and the real and
nominal rates of interest used. Actuaries
estimate these factors in determining the net
pension asset or obligation in the balance sheet.
The assumptions reflect historical experience
and current trends. A judgement has been made
to recognise a net pension asset on the basis
that the Society can benefit from either the
return of any surplus plan assets upon the death

of the final member or that it can benefit from
reduced contributions as a result of this net
asset in the future.

• Valuation of investment properties
The Society has a number of properties that are
let to third parties. Investment properties are
held at fair value in accordance with FRS 102.
Valuations have been made on an open market
basis with reference to market data based on
locality and property type and the directors have
applied the assumption that the properties
owned by the Society will follow the general
trend within the relevant local markets. In
addition to this, there is an estimation on the
split of mixed use properties where the Society
uses part of the property within the trade and
lets out part of the property.

• Depreciation
Tangible fixed assets are written down over their
useful economic life. The directors estimate the
lives of these assets and select suitable
accounting policies to make a provision for
depreciation using their best estimates of the
use of these assets on a class by class basis.

Funding Essex Wildlife Trust with a
Community Fund grant



                                                                                                                               2025                                                                      2024
                                                                                                                           52 weeks                                                              52 weeks

                                                                             Note                    £                                £                                       £                                   £

GROSS TAKINGS                                                                                                                   101 054 942                                                           107 742 275

                                                                                                                                                                                                                                                

Less Agency & Concession Turnover excluded                 1(a)                                                   13 633 497                                                             15 076 582

SALES                                                                                                                                   87 421 445                                                             92 665 693

Less Value Added Tax                                                                                                                8 723 270                                                               9 345 509

TURNOVER                                                                   1(b)                                                   78 698 175                                                             83 320 184

Cost of Sales                                                                                                                           54 434 735                                                             57 647 525

GROSS PROFIT                                                                                                                        24 263 440                                                             26 672 659

Expenses                                                                       2(a)                                                   25 009 748                                                             25 150 606

TRADING (DEFICIT)/SURPLUS                                                                                                      (746 308)                                                                  522 053

Investment Income                                                              3                                                    225 000                                                                        -

Exceptional Charges                                                            3                                                         (83 045)                                                                  (45 780)

(Deficit)/Surplus before Interest                                                                                                   (604 353)                                                                  476 273

Net Interest (Receivable)/Payable                                         4                     (4 549)                                                                 83 179                                      

Other Finance (income)/costs                                            24                    (49 000)                                                                 (45 000)                                     

                                                                                                                                                   (53 549)                                                                    38 179

(DEFICIT)/SURPLUS FOR YEAR BEFORE DISTRIBUTIONS                                                                (550 804)                                                                  438 094

Share Interest                                                                                          367 250                                                                 346 089                                     

Grants & Donations                                                             6                   132 710                                                                115 241                                      

                                                                                                                                                   499 960                                                             461 330

DEFICIT BEFORE PAYMENTS TO MEMBERS                                                                               (1 050 764)                                                                  (23 236)

‘Share of the Profits’ to members                                                                                                   44 631                                                                    61 913

(DEFICIT)/SURPLUS FOR YEAR BEFORE TAXATION                                                                      (1 095 395)                                                                  (85 149)

Taxation                                                                             7                                                        248 517                                                                  111 948

(DEFICIT)/SURPLUS FOR YEAR TO RESERVES                                                                             (1 343 912)                                                                (197 097)

All the activities of the group are classed as continuing.

The annexed notes form part of the financial statements.
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                                                                                                                                                  2025                                                                      2024
                                                                                                                                              52 weeks                                                               52 weeks

                                                                                                                Note                           £                                                                            £

Deficit for Year after taxation from Revenue Account                                                                   (1 343 912)                                                              (197 097)

Other comprehensive income:

Remeasurement of net defined benefit obligation                                           24                         (142 000)                                                              (676 000)

Movement in deferred tax relating to pension scheme                                      7                            35 500                                                                 169 000

Total comprehensive income for the year                                                                        (1 450 412)                                                              (704 097)

The annexed notes form part of the financial statements.
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As at 25th January 2025                                                                                    2025                                                                      2024

                                                                                                                                                                                                                 
                                                                                   Note                  £                                 £                                       £                                   £

USE OF FUNDS

FIXED ASSETS                                                                                                                                                                                                                         

Intangible Assets                                                                 8                                                      85 375                                                              134 575

Tangible Assets                                                                   9                                               14 683 166                                                         15 480 433

Investments                                                                      10                                                      65 399                                                                65 399

                                                                                                                                              14 833 940                                                     15 680 407

CURRENT ASSETS                                                                                                                                                                                                                   

Stocks                                                                                                  2 812 036                                                              3 328 771                                   

Debtors & Prepayments                                                    11                3 880 955                                                          3 932 597                                   

Investments                                                                      10                     30 902                                                               30 902                                   

Bank                                                                                                          42 168                                                             752 786                                   

Cash in hand                                                                                          256 748                                                             296 523                                   

Deferred tax asset                                                            11                  679 400                                                            868 900

                                                                                                           7 702 209                                                              9 210 479                                   

CURRENT LIABILITIES

Amounts falling due within one year:

Creditors          - Member Rewards                                                           253 855                                                             256 765                                   

                       - Trade                                                     12               5 484 381                                                              6 451 481                                   

                       - Sundry                                                   12               3 091 075                                                         2 941 814                                   

                       - Bank overdraft                                        13               1 224 594                                                                            -                                   

Loans               - Banks                                                    13                              -                                                             321 429                                   

                       - Other                                                     13                  360 387                                                                 351 688

                                                                                                         10 414 292                                                        10 323 177                                   

NET CURRENT LIABILITIES                                                                                                         (2 712 083)                                                         (1 112 698)

TOTAL ASSETS LESS CURRENT LIABILITIES                                                                               12 121 857                                                         14 567 709

LONG TERM LIABILITIES                                                                                                                                                                                                          

Amounts falling due after more than one year:                                                                                                                                                                          

Creditors          - Funeral plans                                         12                      4 395                                                                 4 395

Loans               - Banks                                                    13                              -                                                                            -

                       - Other                                                     13                  408 548                                                                572 436                                    

                                                                                                                                                  (412 943)                                                       (576 831)

Provisions for liabilities and charges                                  14                                                        (259 462)                                                            (484 466)

NET ASSETS EXCLUDING PENSION ASSET                                                                                11 449 452                                                     13 506 412

Pension Asset                                                                   24                                                         942 000                                                          701 000

                                                                                                                                                                                                                                             

NET ASSETS INCLUDING PENSION ASSET                                                                                 12 391 452                                                         14 207 412

FINANCED BY:

SHARE CAPITAL                                                                15               7 608 718                                                              7 993 111                                   

Current Interest Due                                                         15                  360 302                                                             341 286                                   

                                                                                                                                           7 969 020                                                           8 334 397

RESERVES                                                                                                                                                                                                                              

General Reserve                                                               16               4 040 830                                                          5 491 242                                   

Undistributable Reserve                                                    16                  381 602                                                             381 773                                   

                                                                                                                                                4 422 432                                                       5 873 015

MEMBERS’ FUNDS                                                                                                                   12 391 452                                                     14 207 412

The annexed notes form part of the financial statements.
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Secretary - Daniel McMeekin                  Chair of the Board - Anthony Price                         Chair of Audit Committee - David Van Sertima

These Financial Statements are

approved on 3rd April 2025 by:



www.chelmsfordstar.coop

Consolidated Statement of changes in equity for Group & Parent Society
52 weeks ended 25th January 2025

25

As at 27th January 2024                                         Note                  £                                 £                                       £                                   £

                                                                                                  Paid up Share           Undistributable                    Retained                         Total

                                                                                                    Capital and                   Reserve                           Earnings

                                                                                                  Share Interest                                                                                                    

                                                                                                                                                                                                                                             

Balance as at 28th January 2023                                                       8 634 039                      381 782                       6 195 339                    15 211 160

Deficit for the year before dividends                                                                  -                                 -                         (135 184)                       (135 184)

Other comprehensive income for the year                                                         -                                   -                         (507 000)                       (507 000)

Total comprehensive income for the year                                                          -                                   -                         (642 184)                       (642 184)

Share capital movement                                                                        (299 651)                                -                                     -                        (299 651)

Dormant accounts reactivated                                                                          9                                  (9)                                  -                                      -

Dividend payable                                                                                              -                                   -                           (61 913)                         (61 913)

Total transactions with members,                                                           (299 642)                                 (9)                          (61 913)                       (361 564)

recognised directly in equity

Balance as at 27th January 2024                               15, 16              8 334 397                      381 773                       5 491 242                    14 207 412

As at 25th January 2025                                         Note                  £                                 £                                       £                                   £

                                                                                                  Paid up Share           Undistributable                    Retained                         Total

                                                                                                    Capital and                   Reserve                           Earnings

                                                                                                  Share Interest                                                                                                    

                                                                                                                                                                                                                                             

Balance as at 27th January 2024                                                        8 334 397                      381 773                       5 491 242                    14 207 412

Deficit for the year before dividends                                                                  -                                 -                      (1 299 281)                    (1 299 281)

Other comprehensive income for the year                                                         -                                   -                         (106 500)                       (106 500)

Total comprehensive income for the year                                                          -                                   -                      (1 405 781)                    (1 405 781)

Share capital movement                                                                        (365 548)                                -                                      -                        (365 548)

Dormant accounts reactivated                                                                      171                              (171)                                  -                                      -

Dividend payable                                                                                              -                                   -                           (44 631)                         (44 631)

Total transactions with members,                                                          (365 377)                             (171)                          (44 631)                       (410 179)

recognised directly in equity                                                                                                                             

Balance as at 25th January 2025                               15, 16              7 969 020                      381 602                       4 040 830                    12 391 452



                                                                                                                                               2025                                                                       2024
                                                                                                                                           52 weeks                                                                52 weeks
                                                                                                                                                                                                                                   

                                                                                   Note                                                         £                                                                            £

NET CASH (OUTFLOW)/INFLOW                                                                                                                                                                                            
OPERATING ACTIVITIES                                                     17                                                      (423 156)                                                              1 338 960

RETURNS ON INVESTMENT AND                                                                                                                                                                                                 
SERVICING OF FINANCE                                                    18                                                      (261 590)                                                                (294 624)

TAXATION
Corporation Tax (Paid)/Refunded                                                                                                               -                                                                              -

CAPITAL EXPENDITURE, DISPOSALS                                                                                                                                                                                            
AND FINANCIAL INVESTMENT                                           19                                                        (84 324)                                                                (261 183)

NET CASH (OUTFLOW)/INFLOW BEFORE
MANAGEMENT OF LIQUID RESOURCES & FINANCING                                                          (769 070)                                                                 783 153

MANAGEMENT OF LIQUID RESOURCES                                                                                                                                                                                 
Net Cash withdrawn from (added to) Investments                                                                                       -                                                                      (2 711)

FINANCING                                                                       20                                                   (1 205 917)                                                             (1 717 638)

(REDUCTION) IN CASH & CASH EQUIVALENTS                                                                    (1 974 987)                                                                (937 196)

Cash & cash equivalents at the beginning of the period                                                              1 049 309                                                                1 986 505

Cash & cash equivalents at the end of the period                                                                         (925 678)                                                             1 049 309

(Reduction) in cash & cash equivalents                                                                                     (1 974 987)                                                                (937 196)

RECONCILIATION OF NET CASHFLOW                                                                                                                                                                                
TO MOVEMENT IN NET DEBT                                       21                                                                                                                                                  
                                                                                                                                                   £                                                                             £

(Reduction) in Cash & Cash equivalents                                                                                    (1 974 987)                                                                (937 196)

Cash outflow from debt and finance leasing                                                                                  476 618                                                                  935 074

Cash outflow from liquid resources                                                                                                            -                                                                       2 711

Change in Net Debt from cashflows                                                                                          (1 498 369)                                                                       589

MOVEMENT IN NET DEBT                                                                                                    (1 498 369)                                                                        589

NET DEBT TO BEGIN YEAR                                                                                                          (165 342)                                                                (165 931)

NET DEBT TO END YEAR                                                                                                      (1 663 711)                                                                (165 342)

Group Cashflow Statement
52 weeks ended 25th January 2025
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The annexed notes form part of the financial statements.
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Notes to the Financial Statements
52 weeks ended 25th January 2025

                                                                                                                               2025                                                                     2024
                                                                                                                           52 weeks                                                              52 weeks
                                                                                                                                  £                                                                           £
Bill payments accepted in Food stores                                                                   8 601 249                                                            10 146 363

Bill payments accepted in Non-Food stores                                                               243 405                                                                 436 195

Concession Takings including VAT (Non Food)                                                         1 695 827                                                              1 702 322

Agency turnover less commission (Travel)                                                               3 093 016                                                              2 791 702

Exclude from ‘Turnover’                                                                                       13 633 497                                                            15 076 582

Note 1(b) Net Sales                                                        £                                                                           £

Food                                                                                 78 399 627                                                               84 470 982

Less Bill payments (Bills)                                                     8 601 249                                                                10 146 363

                                                                                                                         69 798 378                                                            74 324 619

Non-Food                                                                           5 582 458                                                                  6 068 820

Less Concession Sales and Bills                                          1 321 349                                                                  1 327 500

Less Bill payments (Bills)                                                         243 405                                                                     436 195

                                                                                                                           4 017 704                                                              4 305 125

Funeral Services                                                                                                   1 993 689                                                              2 086 767

Travel                                                                                 5 573 861                                                                  4 979 329

Less Sales as Agent                                                            3 023 406                                                                  2 728 479

                                                                                                                           2 550 455                                                              2 250 850

Rental Property Income                                                                                            337 949                                                                 352 823

                                                                                                                         78 698 175                                                            83 320 184

Note 2 Expenses                                                                                                   2025                                                                      2024
                                                                                                                           52 weeks                                                              52 weeks
                                                                        £                                          £

Personnel Costs (Note 5b)                                                                                   13 152 817                                                            12 859 653

Occupancy Costs                                                                                                  2 231 721                                                             2 300 846

Water and Energy Costs                                                                                        1 538 945                                                              2 004 649

Operating lease rentals: other                                                                                    40 288                                                                   16 734

Depreciation of owned assets                                                                                   893 728                                                              1 008 721

Depreciation of assets held under finance leases                                                       194 116                                                             185 055

Amortisation of intangible fixed assets                                                                         49 200                                                                 213 601

Impairment of intangible fixed assets                                                                                     -                                                                             -

Loss on disposal of fixed assets                                                                                            -                                                              16 980

Auditors’ fee:                    - Audit                                                                                43 800                                                                   41 325

                                       - Non Audit                                                                        11 726                                                                   10 521

Directors’ & Committee Fees (Note 5f)                                                                        61 871                                                               58 231

Other Expenses                                                                                                    6 791 536                                                              6 434 290

                                                                                                                        25 009 748                                                            25 150 606

Auditors’ fees includes £37,050 of audit fees payable to the current auditors Rickard Luckin Limited and £6,750 payable to Rickard Luckin
as auditors to the Chelmsford Star Co-operative Society Employees’ Superannuation Fund.

Amounts charged to operating leases in the period was £1,554,997 (2024: £1,536,065).

The cost of stock written off during the period was £1,145,955 (2024: £861,476). This has been charged to cost of sales.
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Note 1(a) Gross Takings Adjustment
As disclosed in the Statement of Accounting Policies, the Group has adopted the revenue recognition principles set out in FRS 102.
This application excludes the takings shown in note 1(a) from the Turnover adopted in note 1(b).
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Investment Income
                                                                                                                               2025                                                                     2024
                                                                                                                           52 weeks                                                              52 weeks

                                                                                                                                  £                                                                            £

Revaluation gains on investment property                                                                  225 000                                                                             -

                                                                                                                              225 000                                                                             -

                                                                                                                                   2025                                                                       2024

a)     The average number of employees during the year was:-                                   Number                                                                   Number

                                                                                                                                                                                                                   
       Full-time                                                                                                                 236                                                                        224
       Part-time                                                                                                                 515                                                                        516
                                                                                                                                     751                                                                        740

                                                                                                                               2025                                                                     2024
                                                                                                                           52 weeks                                                              52 weeks

b)     The costs in respect of employees were:-                                                              £                                                                            £
       
       Salaries and Wages                                                                                    11 972 630                                                             11 737 682
       Social Security Costs                                                                                        825 356                                                                  776 387
       Pension Fund Costs (Note 24)                                                                          354 831                                                                  345 584
                                                                                                                        13 152 817                                                             12 859 653

c)     The number of members of the Management Executive whose remuneration, including benefits and bonus but excluding pension contributions, 
       fell in each remuneration bracket was:-

                                                                                                                             2025                                                                      2024
                                                                                                                          Number                                                                  Number
       £1 to £35,000                                                                                                   1                                                                             -
       £35,001 to £45,000                                                                                           -                                                                       1
       £45,001 to £55,000                                                                                          1                                                                             1
       £55,001 to £65,000                                                                                           -                                                                             -
       £65,001 to £75,000                                                                                           -                                                                             1
       £75,001 to £85,000                                                                                          2                                                                             -
       £85,001 to £95,000                                                                                           -                                                                             1
       £95,001 to £115,000                                                                                         -                                                                             -
      £115,001 to £125,000                                                                                       -                                                                             -
       £125,001 to £135,000                                                                                       -                                                                             -
       £135,001 to £170,000                                                                                      2                                                                             2
       £170,001 to £200,000                                                                                       -                                                                       -
       £200,001 to £270,000                                                                                      1                                                                       1

Note 5 Employees

Notes to the Financial Statements
52 weeks ended 25th January 2025
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Note 4 Net Interest Payable
                                                                                                                               2025                                                                     2024
                                                                                                                           52 weeks                                                              52 weeks

                                                                                                                                  £                                                                            £

Interest Payable (per Note 13)                                                                                     92 577                                                                   96 317

Other interest payable                                                                                                  2 295                                                                             -

less Interest Receivable (per Note 10)                                                                        (99 421)                                                                 (13 138)

                                                                                                                                (4 549)                                                                  83 179

Note 3 Exceptional Income/Charges                                                                 2025                                                                      2024
                                                                                                                           52 weeks                                                              52 weeks
                                                                                                                                  £                                                                            £

Impairment of tangible fixed assets                                                                          (397 272)                                                                           -
Proceeds from sale of stores                                                                                    555 000                                                                 200 000

Associated costs of sale of stores                                                                            (240 773)                                                               (245 780)

                                                                                                                               (83 045)                                                                 (45 780)

The Society has reviewed the carrying value of goodwill on the food stores and provided for the impairment as required.
Accelerated depreciation has been provided for fixed assets to reduce the carrying value as appropriate at the balance sheet date.
During the year the Society disposed of three food stores.
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                                                                                                                                    2025                                                                   2024
                                                                                                                                52 weeks                                                            52 weeks

                                                                                                                                       £                                                                         £

e)     The total remuneration of the Chief Executive Officer (the highest paid employee)
included in the above was as follows:-

       

       Salary                                                                                                                   215 628                                                             206 532

       Bonus                                                                                                                     20 929                                                                         -

       Taxable Benefits                                                                                                         6 059                                                               17 438

                                                                                                                                   242 616                                                             223 970

       

       Pension Contribution at Current Service Cost                                                            31 130                                                               34 904

                                                                                                                                   273 746                                                             258 874

f)      Fees paid to Directors in respect of Board duties were:-

                                                                                                                                       £                                                                         £

       President including Sub-committee fees, etc A Price                         10 084                                                                 7 408

       J Saunders                             -                                                                 2 313

                                            10 084                                                                 9 721

       Directors including Sub-committee fees, etc                                                              45 279                                                               42 997

       Directors’ fees                                                                                                     55 363                                                               52 718

       Non-Board Membership Committee fees                                                                    2 180                                                                 2 363

       Employee Trustees                                                                                                     4 328                                                                 3 150

       Total paid to elected representatives                                                                         61 871                                                               58 231

Members will find more comprehensive disclosure of Directors’ and Executive Remuneration in the Remuneration Committee Report on page 13.

The Society has a Directors and Officers Indemnity Insurance policy in place.

Note 6 Grants and Donations
                                                                                                                                    2025                                                                   2024
                                                                                                                                52 weeks                                                            52 weeks

                                                                                                                                       £                                                                         £

       Membership Committee                                                                                         111 148                                                               91 086

       Co-op Party Grant                                                                                                      1 000                                                                    500

       Donations, Bereavement Groups and Community Card                                              20 562                                                               23 655

                                                                                                                                   132 710                                                             115 241

Note 5 Employees continued

Notes to the Financial Statements
52 weeks ended 25th January 2025
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d)     The total remuneration of the Management Executive was as follows:-
                                                                                                                             2025                                                                 2024

                                                                                                                                52 weeks                                                            52 weeks
                                                                                                                                       £                                                                         £
       Salaries                                                                                                                 679 916                                                             684 985
       Bonus                                                                                                                     46 464                                                                         -
       Taxable Benefits                                                                                                       35 253                                                               51 123
                                                                                                                                  761 633                                                             736 108
       Employer Pension Contributions at current service cost                                              78 512                                                          99 394

                                                                                                                                   840 145                                                             835 502
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                                                                                                                                    2025                                                                  2024

                                                                                                                                52 weeks                                                           52 weeks

                                                                                                                                       £                                                                        £

Current tax reconciliation
Surplus on ordinary activities before tax                                                                     (1 095 395)                                                             (85 149)

Expected tax (credit)/charge based on the standard rate of corporation tax
of corporation tax in the UK of 25% (2019: 19%)                                                          (273 849)                                                        (21 287)

Tax effect of expenses not deductable in determining taxable profit                                    (3 529)                                                              25 733

Depreciation on assets not qualifying for capital allowances                                            204 318                                                             106 894

Permanent capital allowances in excess of depreciation                                                              -                                                                    (897)

Gains not taxable                                                                                                         (149 233)                                                                       -
Effect of revaluations of investments                                                                                     (265)                                                                  (714)

Change in unrecognised deferred tax assets                                                                  447 558                                                                 2 220

Effect of change in corporation tax rate                                                                                       -                                                                         -

Under/(over) provided in prior year                                                                                   23 517                                                                         -

Total current tax charge for the period (see above)                                           248 517                                                             111 948

Charge/(credit) to other comprehensive income in relation
to the pension scheme                                                                                      (35 500)                                                      (169 000)

Notes to the Financial Statements
52 weeks ended 25th January 2025
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Depreciation is charged to the accounts to spread fixed asset expenditure over its useful economic life. This is not deductable for tax purposes and is added back to the taxable
profit. Capital allowances are tax reliefs provided in law for the expenditure the Society makes on fixed assets and this is deducted from the taxable profits. Depreciation and
capital allowances are at different rates which accounts for the difference to the tax charge. Deferred tax is provided on the difference between the rates used for tax relief and
depreciation charged in the accounts.

Amortisation is charged to the accounts to spread the cost of purchased goodwill over its useful economic life. Amortisation of goodwill is disallowable in some cases, based on
the acquisition date, and this is added back to the taxable profits.

Some expenses the Society incurs are appropriate for accounting purposes but are not allowed to be offset against taxable income when calculating the Society’s tax liability.
Examples include legal expenses for business acquisitions and disposals.

Some expenses or income are disallowed because they may not be permanent at the current time. Examples include revaluations of investment property and impairment of
property values which are unrealised as they have not been sold and provision for onerous leases which the Society is still committed to. Deferred tax arises on the unrealised
gains/losses on property revaluations for the expected future realisation of these gains/losses.

The defined benefit pension scheme must follow accounting standards and the amounts charged to the accounts may differ to the amounts paid by the Society. The amounts paid
by the Society are deducted from the taxable profits so any difference between the payments and charges to the accounts will adjust the taxable profits. Deferred tax arises on the
difference between the tax deductable payments made and the charge to the accounts.

The Society has generated tax losses in the current and prior years. The Society is legally allowed to offset these losses against future taxable profits. The Society does not have
any current tax liability to pay because it had generated tax losses in the year.

Note 7 Taxation
                                                                                                                                    2025                                                                   2024

                                                                                                                                52 weeks                                                            52 weeks
                                                                                                                                                                                                                   

Analysis of tax charge for the period                                                                        £                                                                        £

Current Tax
Corporation tax relating to prior year                                                                                23 517                                                                         -

Corporation tax relating to current year                                                                                       -                                                                   -

Total UK Corporation tax at 25% (2024 - 25%)                                                                 23 517                                                                         -

                                                                                                                                                                                                                           

Deferred tax                                                                                                                  £                                                                        £

Origination and reversal of timing differences (a)                                                            225 000                                                             111 948

Taxation on deficit on ordinary activity                                                                            248 517                                                             111 948

Tax included in the Statement of Other Comprehensive Income - OCI

Deferred tax                                                                                                                  £                                                                        £

Current year movement on deficit reduction                                                                    (35 500)                                                      (169 000)

                                                                                                                                    (35 500)                                                           (169 000)

Origination and reversal of timing differences (c)                                                                         -                                                                         -

Tax included in the Statement of Other Comprehensive Income                                        (35 500)                                                      (169 000)

The Society has unutilised tax losses of £6,583,578 as at 25 January 2025 (£4,638,260 as at 27th January 2024)

and capital losses of £100,667 (2024: Nil).



www.chelmsfordstar.coop

Note 8 Fixed Assets - Intangible
Goodwill                                                                                                                                       £

Cost at January 2024                                                                                                                5 970 154
Additions                                                                                                                                                   -
Written Off                                                                                                                                                -
                                                                                                                                                5 970 154

Amortisation at January 2024                                                                                                    5 835 579
Provided this year                                                                                                                           49 200
Impairment                                                                                                                                     -
Written Off                                                                                                                                                -
                                                                                                                                                5 884 779

Net Book Value - January 2025                                                                                                85 375

Net Book Value - January 2024                                                                                                      134 575

Note 9 Fixed Assets - Tangible
Owned and Leased                                                                            Land &                   Fixtures &                  Motor                         Total
                                                                                                          Buildings                   Fittings                   Vehicles
                                                                                                                 £                              £                              £                               £
Cost or valuation                                                                                         

Brought forward at January 2024                                                         21 151 901                12 476 740                   587 888               34 216 529
Additions                                                                                                     11 399                   550 315                     24 630                    586 344
Disposals                                                                                                    (14 800)                   (572 009)                  (34 910)                  (621 719)
Fully Written Off and adjustments                                                                      -                               -                               -                                -
Revaluation                                                                                                225 000                               -                               -                    225 000
Impairment                                                                                                             -                                  -                               -                                -
                                                                                                           21 373 500                12 455 046                   577 608               34 406 154

Depreciation
Brought forward at January 2024                                                            8 881 581                 9 348 542                   505 973               18 736 096
Disposals                                                                                                  (11 297)                    (454 268)                  (32 660)                  (498 225)
Fully Written Off and adjustments                                                                            -                               -                               -                                -
Provided this year                                                                                      197 783                    865 956                     24 106                 1 087 845
Impairment                                                                                                397 272                               -                               -                    397 272
                                                                                                             9 465 339                 9 760 230                   497 419               19 722 988

Net Book Value - January 2025                                                     11 908 161                  2 694 816                       80 189                 14 683 166

Net Book Value - January 2024                                                              12 270 320                   3 128 198                       81 915                  15 480 433

Notes to the Financial Statements
52 weeks ended 25th January 2025
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The net book value of Land and Buildings contains properties which are treated as investment properties and carried at valuation.
The net book value and historic costs in relation to these properties are:-

                                                                                                                                                 2025                           2024

                                                                                                                                                    £                                 £

Investment properties valuation as at 27th January 2024 3 930 931                 3 930 931

Property no longer used in trade 404 575                                  -

Revaluation of investment properties 225 000                                  -

Investment properties valuation as at 25th January 2025 4 560 506                   3 930 931

Investment properties - historic cost 2 707 877                 2 080 100

The directors have considered market data based on locality and property type in determining the fair value and have applied the assumption that the properties owned by the
Society will follow the general trend within the relevant local markets.

The net book value of Land and Buildings also contains a freehold trading property which has been revalued at the Society’s transition to FRS102 at 25th January 2014.
The directors have made the decision to “freeze” this valuation, as permitted by the transitional arrangements prescribed within FRS102, and will therefore not revalue this
property in future periods unless a future decision is made to change this accounting policy. The revalued book value at transition is subsequently depreciated in line with the
Society’s depreciation policy in respect of land and buildings. The uplift from historic cost as at transition was £4,043,356.

The carrying value of this property was reviewed in the period to 29th January 2021 with reference to a professional valuation provided by a RICs qualified chartered surveyor.
As a result impairment of £3,966,442 was provided against the value. Due to the fact that the original uplift in value was a provision which lead to this being considered
“deemed cost”, the subsequent impairment has to be charged to the Revenue Account.

The directors have considered the revised carrying value again at 25th January 2025 and believe it remains appropriate.

Finance Leases
The following amounts are included in Fixed Assets 
above and relate to assets leased under current finance leases:
                                                                                                            Land &                   Fixtures &                  Motor                         Total
                                                                                                  Buildings                   Fittings                   Vehicles
                                                                                                         £                              £                              £                               £

Cost

Brought forward at January 2024                                                                            -                1 285 099                     97 193                 1 382 292

Additions                                                                                                                -                   201 326                              -                     201 226

Leases expired and disposals                                                                                  -                    (68 771)                  (18 495)                    (87 266)
                                                                                                                             -                1 417 654                     78 698                 1 496 352

Depreciation                                                                                                                                                                                                                   

Brought forward at January 2024                                                                            -                   335 609                     35 347                     370 956

Provided this year                                                                                                   -                   173 576                     20 540                     194 116

Leases expired and disposals                                                                                  -                    (19 475)                  (16 391)                    (35 866)
                                                                                                                             -                   489 710                     39 496                     529 206
                                                                                                                                                                                                                                             
                                                                                                                              
Net Book Value - January 2025                                                                       -                   927 944                     39 202                     967 146
                                                                                                                                                                                                                                             
                                                                                                                              
Net Book Value - January 2024                                                                               -                      949 490                       61 846                    1 011 336

Note 9 Fixed Assets - Tangible Owned and Leased continued

The Net Book Value of Land and Buildings comprise:-                                                             2025                           2024

                                                                                                                                                    £                                 £
At cost or valuation less depreciation
Freehold                                                                                                                                    7 009 054                   7 945 806

Freehold - Non Trading*                                                                                                             4 405 579                   4 001 004

Short Leasehold*                                                                                                                          268 528                      323 510

                                                                                                                                             11 683 161                 12 270 320

*Assets held for use in operating leases. The net book value of these assets as at 25th January 2025 was £4,434,222 (27th January 2024 was £4,032,255).
The accumulated depreciation of these assets as at 25th January 2025 was £287,767 (27th January 2024 was £61,956).
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Note 12 Creditors
                                                                                                                                                  Current - Falling Due              Long Term - Falling Due
                                                                                                                                                       Within One Year                         After One Year

                                                                                                                                                   2025                2024               2025                2024
                                                                                                                                                                                                                                    

Trade Creditors                                                                                                                            £                       £                       £                       £

Ledgered                                                                                                                                  4 036 648         4 950 930                                                   

Unledgered                                                                                                                               1 447 733         1 500 551                                                   

                                                                                                                                                5 484 381         6 451 481                                                   

Sundry Creditors

Holiday Pay                                                                                                                                  150 705            150 685                                                   

Week in Hand Payroll                                                                                                                    191 434            186 108                                                   

Accrued Charges                                                                                                                       1 737 339         1 560 697                                                   

Sales Deposits                                                                                                                             351 850            388 934                                                   

VAT due to HM Revenue and Customs                                                                                           292 391            261 011                                                   

Other taxes due to HM Revenue and Customs                                                                                187 926            173 662                                                   

Funeral Plans - former scheme                                                                                                        66 085              93 607                 4 395               4 395

Miscellaneous Creditors                                                                                                                113 344            127 110

                                                                                                                                                3 091 075         2 941 814                 4 395               4 395

TOTAL                                                                                                                                      8 575 456         9 393 295                 4 395               4 395

Trade Creditor Days - Number of days                                                                                            17.8                  20.3

Trade Creditor Days represents the ratio between the amounts invoiced by suppliers to the Society in the year and the amounts owing to Trade Creditors at the year end date.

Notes to the Financial Statements
52 weeks ended 25th January 2025

33

Note 11 Debtors                                                                                      
                                                                                                  Receivable Within                   Receivable After                              Total per
                                                                                                          One Year                                 One Year                               Balance Sheet

                                                                                                2025                2024                  2025                   2024                 2025                 2024

                                                                                                    £                      £                         £                         £                       £                       £

Customer Debts                        - Travel                                  1 213 901        1 192 403                                                               1 213 901        1 192 403

                                               - Funeral                                   125 791           115 580                                                                  125 791           115 580

                                               - Property                                   13 438             14 192                                                                    13 438             14 192

                                               - Others                                    447 050           492 795                                                                  447 050           492 795

Expenses                                 - Prepayments                          840 002           890 530                                                                  840 002           890 530

                                               - Stocks                                      35 231             13 413                                                                    35 231             13 413

Trade Debts (Credits due)                                                      1 090 756        1 027 528                                                               1 090 756        1 027 528

Corporation Tax Repayable                                                                     -               2 794                           -              20 723                          -             23 517

Other Sundry Debts                                                                  114 786           162 639                                                                  114 786           162 639

                                                                                           3 880 955        3 911 874                           -              20 723          3 880 955        3 932 597

Provision for deferred tax asset (note 14)                                               -                       -              679 400            868 900

                                                                                           3 880 955        3 911 874              679 400            889 623

The deferred tax asset set out above is not expected to reverse within the next 12 months.

Note 10 Investments

The Group Balance Sheet includes Star Holdings Chelmsford Limited, a wholly owned subsidiary. Its registered office is 220 Moulsham Street, Chelmsford, CM2 0LS.

                                                                                                       Fixed Assets                           Current Assets                                Interest

                                                                                                  2025                 2024                   2025                  2024                  2025                2024

                                                                                                      £                       £                         £                        £                        £                       £

The Co-operative Group            - Shares                                     61 270             61 270                           -                        -                 2 534               2 580

                                               - Loans                                                 -                       -                30 902              30 902                    235                  196

                                               - Shares                                        4 129               4 129                           -                        -                         -                       -

Other Co-operative & Community Benefit Societies                        65 399             65 399                30 902              30 902                 2 769               2 776

Interest earned on cash balances                                                                                                                                                        96 652            10 362

Total Interest Receivable               per Note 4                                                                                                                                    99 421             13 138
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Commitments                                                                                          Finance Leases

                                                                                                           2025                      2024

                                                                                                              £                            £

Loan amounts falling due:

Current Liabilities - Within One Year                                                  408 175                  371 752

Between One and Two Years                                                                  281 843                  305 430

Between Three and Five Years                                                               159 001                  347 008

In more than Five Years                                                                                     -                              -

Long Term Liabilities - Sub Total                                                      440 844                  652 438

Less future finance charges                                                                   (80 084)                (100 066)

Total Loans and Total Leases                                                                 768 935                  924 124

Finance lease payments represent rentals payable by the company for certain items of fixtures and fittings and motor vehicles and no restrictions are placed on the use of the
assets. The average lease term is 4 years. All leases are on a fixed repayment basis and no arrangements have been entered into for contingent rental payments.

Operating Leases

As at 25 January 2025 the Group had total commitments under non-cancellable operating leases as follows:

                                                                                                                Land & Buildings                                                   Other

                                                                                                           2025                      2024                                     2025                        2024

                                                                                                              £                            £                                           £                              £

Operating leases expiring:

Within One Year                                                                                    991 386                  994 969                               33 516                    55 935

Between Two and Five Years                                                              2 758 826               2 749 121                               27 239                    60 930

In more than Five Years                                                                     2 760 671               2 902 679                                         -                              -

                                                                                                        6 510 883               6 646 769                               60 755                  116 865

Operating Leases

As at 25 January 2025 the Group had total income receivable under non-cancellable operating leases as follows:

                                                                                                                Land & Buildings

                                                                                                           2025                      2024

                                                                                                              £                            £

Operating leases expiring:

Within One Year                                                                                    370 270                  208 779

Between Two and Five Years                                                                  282 917                  177 500

In more than Five Years                                                                         442 500                  185 625

                                                                                                        1 095 687                  571 904                                           

Terms of Repayment                                             Details of Security                                                         Interest

(a) on demand                                                            Secured by legal charge on specific property                          Bank base rate plus margin
(b) over 5 or 7 years from date of advance                  Secured by legal charge on specific property                          Fixed at 3.01% and 2.59%
(c) over period of lease up to 5 years                           Secured against leased assets                                               Negotiated rates

Bank loans are secured on freehold properies owned by the group. The carrying value of these assets at 25th January 2025 is £5,327,912 (27th January 2024 is £5,371,595).

Note 13 Loans                                                                                         

                                                                                                        Falling Due                         Falling Due After                                 Interest
                                                                                                    Within One Year                           One Year                                    Payable

                                                                                                2025                2024                  2025                   2024                 2025                 2024

                                                                                                    £                      £                         £                         £                       £                       £

Bank Overdraft and miscellaneous (a)              1 224 594                       -                           -                        -               21 929                       -

Santander Loans (b)                              -           321 429                           -                        -                 3 013             23 288

Bank Loans sub-total                  1 224 594           321 429                           -                        -                                                   

Finance Leases (c)                  360 387           351 688              408 548            572 436               67 635             73 029

                     1 584 981           673 117              408 548            572 436                           

Total Interest Payable - see Note 4                                                                                                                                92 577             96 317
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Note 16 Reserves                                                                                                           2025                                                                            2024

                                                                                                                                                     £                                                                                   £

A)    General Reserve
       Balance to begin the year                                                                                         5 491 242                                                                    6 195 339

       From Revenue account                                                                                                   (1 343 912)                                                                     (197 097)

       From OCI:
       Actuarial loss                                                                                                                    (142 000)                                                                     (676 000)

       Movement in pension scheme deferred tax                                                                            35 500                                                                       169 000

       Deferred tax on origination and reversal of timing differences                                                            -                                                                                   -

       Balance to End Year                                                                                                   4 040 830                                                                    5 491 242

Included in the general reserve at the balance sheet date are surpluses arising on adjustments to the carrying values of properties which are not distributable.
The total of such surpluses included in the general reserve at 25 January 2025 was £2,242,811 (2024: £1,978,627).

B)   Non-Distributable Reserve
       Dormant Share Capital balance to begin the year                                                                 381 773                                                                       381 782

       Dormant Loans transferred from Creditors                                                                                        -                                                                                   -

       Transfers to Active Share Capital                                                                                                (171)                                                                                (9)

       Balance to End Year                                                                                                     381 602                                                                       381 773

Note 15 Share Capital                                                                                                             2025                                                                            2024

                                                                                                                                                     £                                                                                   £

Balance to Begin Year                                                                                                             7 993 111                                                                    8 365 340

Interest Previous Year                                                                                                                 341 286                                                                       268 699

Interest - Interim and account closures                                                                                            6 948                                                                           4 803

Contributions                                                                                                                             232 599                                                                       261 727

Dormant accounts reactivated                                                                                                            171                                                                                  9

Sub total                                                                                                                                8 574 115                                                                    8 900 578

Less Withdrawals                                                                                                                       965 397                                                                       907 467

Balance to End Year                                                                                                          7 608 718                                                                    7 993 111

Interest provided at 25 January 2025 (27 January 2024)                                                            360 302                                                                       341 286

The Society abides by a code of practice which requires it to provide a statement to its shareholders of the nature of their investment and any change affecting it.
The position each member occupies as a shareholder of Chelmsford Star Co-operative Society is no different to that of a shareholder in any corporate body in the sense
that, if the business fails, they may not have all, or any, of their investment returned to them. Investments are withdrawable without penalty. The Society, unlike banks
and building societies, is not subject to prudential supervision by the Financial Conduct Authority.
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                                                                                                                                                    £                                                                                  £

Movement in provision and deferred tax asset
Provisions at 27 January 2024                                                                                                   384 434                                                                       102 378

Deferred tax charged in the Revenue Account in the period                                                        (225 000)                                                                     (111 948)

Statement of Other Comprehensive Income in the period (see Note 7)                                            35 500                                                                       169 000

Onerous leases (transferred from accruals)                                                                                              -                                                                                   -

Onerous leases charged to revenue account                                                                         225 004                                                                  225 004

Total provisions and deferred tax at 25 January 2025                                                    419 938                                                                  384 434

Current year deferred tax provisions are calculated at a rate of 25% (2024: 25%).

The society has provided for onerous leases. The amounts provided represent the committed costs at the reporting date less any expected future economic benefit to the Society.

Note 14 Provisions for Liabilities and Charges                                                                  2025                                                                            2024

                                                                                                                                                    £                                                                                  £

Provision for deferred tax
Defined benefit pension scheme (Note 7)                                                                                    235 500                                                                       175 250

Revaluations (Note 7)                                                                                                                 316 318                                                                       328 989

Accelerated capital allowances (Note 7)                                                                                       (53 652)                                                                     (105 148)

Tax losses carried forward and other deductions (Note 7)                                                        (1 177 566)                                                                  (1 267 991)

Other provisions
Onerous leases                                                                                                                          259 462                                                                       484 466

Total provisions and deferred tax assets                                                                         (419 938)                                                                (384 434)

Classified as assets with debtors (Note 11)                                                                                (679 400)                                                                     (868 900)

Classified as provisions                                                                                                              259 462                                                                       484 466

Total provisions and deferred tax assets                                                                         (419 938)                                                                (384 434)
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Note 18 Returns on Investments and Servicing of Finance

                                                                                                                                                                  2025                                                          2024
                                                                                                                                                              52 weeks                                                   52 weeks

                                                                                                                                                                      £                                                                £

Interest Received                                                                                                                                            96 652                                                       13 073

Interest Paid                                                                                                                                                 (23 037)                                                    (21 854)

Interest Element of Finance Lease Rentals                                                                                                      (69 203)                                                    (72 113)

Share Interest Paid                                                                                                                                      (266 002)                                                  (213 730)

Net Cashflow for Returns on Investments and Servicing of Finance                                                               (261 590)                                                   (294 624)

Note 19 Capital Acquisitions, Disposals and Financial Investment

                                                                                                                                                      2025                                                     2024
                                                                                                                                                              52 weeks                                                   52 weeks

                                                                                                                                                                      £                                                                £

Purchase of Tangible Fixed Assets                                                                                                               (586 344)                                                  (426 040)

Proceeds from Tangible Fixed Assets                                                                                                             502 020                                                     164 857

Net Cashflow for Capital Expenditure, Disposals and Financial Investment                                                        (84 324)                                                  (261 183)

Note 17 Reconciliation of Operating Surplus to Net Cashflow from Operating Activities                  
                                                                                                                                                                  2025                                                          2024
                                                                                                                                                              52 weeks                                                   52 weeks

                                                                                                                                                                      £                                                                £

Trading Surplus/(Deficit) after exceptional charges and income                                                                      (746 308)                                                    476 273

Pension adjustments                                                                                                                                     (71 497)                                               (128 996)

Grants and Donations                                                                                                                                  (123 592)                                                  (135 439)

Members’ benefits paid                                                                                                                                 (51 038)                                                    (59 954)

Depreciation                                                                                                                                             1 087 843                                                  1 193 776

(Profit)/loss on sale of fixed assets                                                                                                                             -                                                        (5 440)

Amortisation of Goodwill                                                                                                                                  49 200                                                     213 601

Impairment of fixed assets                                                                                                                            397 272                                                                 -

Exceptional items                                                                                                                                        (552 638)                                                               -

Provision for onerous lease                                                                                                                          (225 004)                                                  (225 004)

(Increase)/Decrease in Stocks                                                                                                                       516 735                                                         5 386

(Increase)/Decrease in Debtors                                                                                                                        28 125                                                      (89 146)

Increase/(Decrease) in Creditors                                                                                                                  (732 254)                                                      93 903

Net Cashflow from continuing operating activities                                                                                         (423 156)                                                 1 338 960

Note 20 Financing

                                                                                                                                                                  2025                                                          2024
                                                                                                                                                              52 weeks                                                   52 weeks

                                                                                                                                                                     £                                                                £

Share Capital increase (reduction)                                                                                                                (466 797)                                                  (432 010)

Bank Loan repayments                                                                                                                                (321 429)                                                  (882 133)

Funeral Schemes                                                                                                                                                      -                                                           (550)

Capital Repayment of Finance Lease Rentals                                                                                                (365 206)                                                  (309 585)

New finance leases taken                                                                                                                             210 018                                                 256 644

Repayment of Pension Fund deficit                                                                                                              (262 503)                                                  (350 004)

Net Cashflow from Financing                                                                                                                    (1 205 917)                                               (1 717 638)
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Note 24 Accounting for Pensions

Pension Disclosure under FRS 102 52 weeks ended 52 weeks ended
25 January 2025 27 January 2024

£ £
Change in defined benefit obligation

Benefit obligation at beginning of year 14 501 560 15 183 560

Cost - Change arising from employee service in reporting period 95 000 93 000

Interest expense 690 000 679 000

Benefit payments from plan assets (885 000) (688 000)

Cash flows - Member contributions 86 000 105 000

- Actuarial losses - -

Remeasurements - Effect of changes in assumptions (103 000) (881 000)

Remeasurements - Effect of experience adjustments (428 000) 10 000

Benefit obligations at year end 13 956 560 14 501 560

Change in fair value of plan assets

Fair value of plan assets at beginning of year 15 202 560 16 036 560

Interest Income 739 000 724 000

Cash flows - Employer contributions 429 000 572 000

- Member contributions 86 000 105 000

- Benefits paid by employer (885 000) (688 000)

Remeasurements - Return on plan assets (excluding interest income) (673 000) (1 547 000)

Fair value of plan assets at year end 14 898 560 15 202 560

Amounts recognised in the Balance Sheet

Plans wholly unfunded and plans wholly or partly funded

Defined benefit obligation 13 956 560 14 501 560

Fair value of plan assets 14 898 560 15 202 560

Funded status (942 000) (701 000)

Effect of asset limit - -

Net (Asset)/liability (942 000) (701 000)

Amounts in the Balance sheet

Liabilities - -
Assets (942 000) (701 000)

Net (Asset)/liability (942 000) (701 000)
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                                                                                                                                       To                     Cash                     Non-Cash                    To
                                                                                                                          Begin                 Flows                     Changes                    End

                                                                                                                              £                         £                              £                           £

Debt due within one year                                                                                      (321 429)              321 429                              -                             -

Debt due after one year                                                                                                     -                          -                              -                             -

Finance Leases                                                                                                   (924 124)              155 189                              -                 (768 935)

                                                                                                                     (1 245 553)              476 618                              -                 (768 935)

Cash at Bank and in hand                                                                                   1 049 309          (1 974 987)                             -                 (925 678)

Current Asset Investments                                                                                        30 902                          -                              -                    30 902

                                                                                                                        (165 342)         (1 498 369)                             -              (1 663 711)

Note 22 Major Non-Cash Transactions

During the year the Society entered into finance lease arrangements with a total capital value of £210,000 (January 2024: £256,000).

Note 23 Capital Commitments

At 25 January 2025 there are capital commitments amounting to £55,000 that were authorised but not contracted for (January 2024: £110,000)
and £227,000 (2024 - £Nil) contracted for not provided for in these financial statements.

Note 21 Analysis of Net Debt
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52 weeks ended 52 weeks ended
25 January 2025 27 January 2024

£ £
Costs relating to defined benefit plans
Amounts recognised in the Revenue Account (excluding net interest)
Current service cost 95 000 93 000

Interest cost 690 000 679 000

Expected return on plan assets (739 000) (724 000)

Other Finance costs (49 000) (45 000)

Past service costs - -

Total pension cost recognised in the Revenue Account 46 000 48 000

Remeasurements (recognised in other comprehensive income)
Effect of changes in assumptions (103 000) (881 000)

Effect of experience adjustments (428 000) 10 000

Return on plan assets (excluding interest income) 673 000 1 547 000

Total pension cost/(income) recognised in the OCI 142 000 676 000

Total cost /(income) related to defined benefit plans recognised
in Revenue account and OCI 188 000 724 000

Net defined benefit asset reconciliation
Net defined benefit liability/(asset) (701 000) (853 000)

Costs relating to defined benefit plans included in Revenue Account 46 000 48 000

Total remeasurements included in OCI 142 000 676 000

Cashflows - Employer contributions (429 000) (572 000)

Net (Asset)/liability (942 000) (701 000)

Defined benefit obligation
Defined benefit obligation by participant status

Actives 2 633 000 3 174 000

Vested deferreds 4 195 000 4 600 000

Retirees 7 128 560 6 725 000

Net liability 13 956 560 14 499 000

Plan assets
Fair value of plan assets

Cash and cash equivalents 246 000 1 004 000

Equity instruments 3 154 000 8 031 000

Debt instruments 7 132 000 4 214 000

Property - -

Other - Diversified Growth fund 4 366 560 1 952 000

Net liability 14 898 560 15 201 000

Actual return on plan assets 66 000 (823 000)

Significant actuarial assumptions

Weighted average assumptions used to determine benefit obligations                                                           25 January 2025                                27 January 2024

Discount rate                                                                                                                                                        5.40%                                                 4.90%

Rate of inflation                                                                                                                                                     3.30%                                                 3.00%

Deferred pension increase rate                                                                                                                              3.30%                                             3.00%

Pensions in payment increase rate                                                                                                                         3.10%                                             2.90%

Note 24 Accounting for Pensions (continued)
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Assumed life expectations on retirement at age 65                                                                                        25 January 2025                                27 January 2024

                                                                                                                                                                            Years                                                  Years

Male

Retiring today (member age 65)                                                                                                                              21.8                                                    20.8

Retiring in 20 years time (member age 45 today)                                                                                                     23.1                                                    22.1

Female

Retiring today (member age 65)                                                                                                                              23.9                                                    23.4

Retiring in 20 years time (member age 45 today)                                                                                                     25.4                                                    24.8

Weighted average assumptions used to determine cost relating to defined benefit plans                                      25 January 2025                                27 January 2024

Discount rate                                                                                                                                                        4.90%                                                 4.50%

Rate of price inflation                                                                                                                                            3.00%                                                 3.10%

Deferred pension increase rate                                                                                                                              3.00%                                             3.10%

Pensions in payment increase rate                                                                                                                         2.90%                                                 2.80%

Assumed life expectations on retirement at age 65                                                                                            25 January 2025                                27 January 2024

                                                                                                                                                                            Years                                                  Years

Male

Retiring today (member age 65)                                                                                                                              20.8                                                    21.5

Retiring in 20 years time (member age 45 today)                                                                                                     22.1                                                    22.8

Female

Retiring today (member age 65)                                                                                                                              23.4                                                    23.8

Retiring in 20 years time (member age 45 today)                                                                                                     24.8                                                    25.2

Expected cash flows for the year                                                                                                              £                                                     £

Employer contributions                                                                                                                                             73 000                                         579 000

Total benefit payments

Year 1                                                                                                                                                                   889 000                                         709 000

Year 2                                                                                                                                                                   904 000                                         870 000

Year 3                                                                                                                                                                   878 000                                         856 000

Year 4                                                                                                                                                                   952 000                                         847 000

Year 5                                                                                                                                                                   885 000                                         871 000

Next 5 years                                                                                                                                                       4 441 000                                      4 414 000

Membership statistics Census date                                                    25 January 2025                               27 January 2024

Actives Number                                                                          29                                                       31

Total pensionable pay (£000s pa)                               1 242                                                  1 110

Average annual pensionable pay (£000s pa)                       43                                                         36

Average age                                                                   51                                                  49.93

Vested deferreds Number                                                                          93                                                     100

Average annual pensionable pay (£ pa)                       1 806                                                  2 501

Average age                                                                   56                                                  54.16

Retirees Number                                                                        142                                                     138

Average annual pensionable pay (£ pa)                       4 540                                                  4 206

Average age                                                                   76                                                    74.7

The Society operates a defined benefit pension scheme (the plan) - The Chelmsford Star Co-operative Society Limited Employees’ Superannuation Fund.
A full actuarial valuation was carried out as at 28 January 2024 by a qualified independent actuary.

The company operates a defined contribution pension scheme for all qualifying employees.
The assets of the scheme are held separately from those of the company in an independently administered fund.
The charge to the revenue account in respect of defined contribution schemes was £259,831 (2024: £252,584).
The defined contributions payable to the fund at the period end and included in creditors is £73,864 (2024: £70,611).

Note 25 Subsidiary Society
At 25 January 2025 the Group consisted of Chelmsford Star Co-operative Society Limited and one wholly owned subsidiary society,
Star Holdings Chelmsford Limited (SHC). The subsidiary society is dormant.

Note 24 Accounting for Pensions (continued)
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INDEPENDENT AUDITOR’S
REPORT TO THE MEMBERS OF
CHELMSFORD STAR
CO-OPERATIVE SOCIETY LIMITED

Opinion
We have audited the financial statements of
Chelmsford Star Co-Operative Society Limited
for the period ended 25 January 2025 which
comprise the Group Revenue Account, the
Group Statement of Other Comprehensive
Income, the Group and Parent Society Balance
Sheet, the Statement of Changes in Equity for
Group and Parent Society, the Group Cash Flow
Statement and related notes to the financial
statements, including a summary of significant
account policies. The financial reporting
framework that has been applied in their
preparation is applicable law and United
Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

• give a true and fair view of the state of the
Society’s affairs as at 25 January 2025 of its
income and expenditure for the period then
ended;

• have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

• have been prepared in accordance with the
requirements of the Co-Operative and
Community Benefit Societies Act 2014.

Basis for opinion
We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities
under those standards are further described in
the Auditor’s responsibilities for the audit of the
financial statements section of our report. We
are independent of the Society in accordance
with the ethical requirements that are relevant to
our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we
have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe
that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for
our opinion.

Conclusions relating to going
concern
In auditing the financial statements, we have
concluded that the Board’s use of the going
concern basis of accounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we have
not identified any material uncertainties relating
to events or conditions that, individually or
collectively, may cast significant doubt on the
entity’s ability to continue as a going concern for
a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of
the Board with respect to going concern are
described in the relevant sections of this report.

Other information
The other information comprises the information
included in the annual report other than the
financial statements and our auditor’s report
thereon. The Board is responsible for the other
information contained within the annual report.
Our opinion on the financial statements does not
cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial
statements, our responsibility is to read the
other information and, in doing so, consider
whether the other information is materially
inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify
such material inconsistencies or apparent
material misstatements, we are required to
determine whether there is a material
misstatement in the financial statements
themselves or a material misstatement of the
other information. If, based on the work we have
performed, we conclude that there is a material
misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Matters on which we are
required to report by exception
We have nothing to report in respect of the
following matters in relation to which the
Co-operative and Community Benefit Societies
Act 2014 requires us to report to you if, in our
opinion:

• a satisfactory system of control over
transactions has not been maintained; or

• the Society has not kept proper accounting
records; or

• the financial statements are not in agreement
with the books of account; or

• we have not received all the information and
explanations we require for our audit.

Responsibilities of the Board
As explained more fully in the Responsibilities of
the Board statement, the Board is responsible
for the preparation of the financial statements
and for being satisfied that they give a true and

fair view, and for such internal control as the
Board determine is necessary to enable the
preparation of financial statements that are free
from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the Board
is responsible for assessing the entity’s ability to
continue as a going concern, disclosing, as
applicable, matters related to going concern and
using the going concern basis of accounting
unless the Board either intends to liquidate the
Society or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the
audit of the financial statements
Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will
always detect a material misstatement when it
exists. Misstatements can arise from fraud or
error and are considered material if, individually
or in the aggregate, they could reasonably be
expected to influence the economic decisions of
users taken on the basis of these financial
statements.

Capability of the audit in detecting
irregularities, including fraud
Irregularities, including fraud, are instances of
non-compliance with laws and regulations. We
design procedures in line with our
responsibilities, outlined above, to detect
material misstatements in respect of
irregularities, including fraud. The extent to
which our procedures are capable of detecting
irregularities, including fraud is detailed below:

We identified areas of laws and regulations that
could reasonably be expected to have a material
effect on the financial statements from our:
general commercial and sector experience;
through verbal and written communications with
those charged with governance and other
management and via inspection of the parent
Society’s regulatory and legal correspondence.

We discussed with those charged with
governance and other management the policies
and procedures regarding compliance with laws
and regulations.

We communicated identified laws and
regulations to our team and remained alert to
any indicators of non-compliance throughout the
audit, we also specifically considered where and
how fraud may occur within the group and the
parent Society.
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The potential effect of these laws and
regulations on the financial statements varies
considerably.

Firstly, the parent Society is subject to laws and
regulations that directly affect the financial
statements, including: relevant financial
reporting standards; Co-operative and
Community Benefit Societies law and tax
legislation and we assess the extent of
compliance with these laws and regulations as
part of our procedures on the related financial
statement items.

Secondly the parent Society is subject to many
other laws and regulations where the
consequences of non-compliance could have a
material effect on the amounts or disclosures in
the financial statements, for instance through
the imposition of fines and penalties, or through
losses arising from litigations. We identified the
following areas as those most likely to have
such an effect: employment legislation; health
and safety legislation including legislation in
relation to food preparation; legislation relating
to the provision of funerals; travel agent
regulations, legislation relating to restrictions on
the sale of goods (e.g. minimum age
requirements); data protection legislation;
anti-bribery and anti-corruption legislation and
legislation relevant to the commercial and
residential property environment.

ISAs (UK) limit the required procedures to
identify non-compliance with these laws and
regulations and no procedures over and above
those already noted are required. These limited
procedures did not identify any actual or
suspected non-compliance with laws and
regulations that could have a material impact on
the financial statements.

In relation to fraud, we performed the following
specific procedures in addition to those already
noted:

• Challenging assumptions made by
management in its significant accounting
estimates, in particular the valuation of
investment properties;

• Identifying and testing journal entries during
the period and around the period end, in
particular any entries posted with unusual
nominal ledger account combinations, and
journal entries posted by senior management;

• Performing analytical procedures to identify
unexpected movements in account balances
which may be indicative of fraud;

• Ensuring that testing undertaken on both the
performance statements, and the balance
sheet, includes a number of items selected on
a random basis; and

• Discussions with management.

These procedures did not identify any actual or
suspected fraudulent irregularity that could have
a material impact on the financial statements.

Owing to the inherent limitations of an audit,
there is an unavoidable risk that we may not
have detected some material misstatements in
the financial statements, even though we have
properly planned and performed our audit in
accordance with ISAs (UK). For example, the
further removed non-compliance with laws and
regulations is from the events and transactions
reflected in the financial statements, the less
likely the procedures that we are required to
undertake would identify it. In addition, as with
any audit, there remains a high risk of
non-detection of irregularities, as these might
involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal
controls. We are not responsible for preventing
non-compliance with laws and regulations or
fraud, and cannot be expected to detect
non-compliance with all laws and regulations
or every incidence of fraud.

A further description of our responsibilities is
located on the Financial Reporting Council’s
website at:

https://www.frc.org.uk/auditorsresponsibilities.

This description forms part of our auditor’s report.

Use of our report
This report is made solely to the Society, in
accordance with Section 87 of the Co-operative
and Community Benefit Societies Act 2014. Our
audit work has been undertaken so that we
might state to the Society those matters we are
required to state to it in an auditor’s report and
for no other purpose. To the fullest extent
permitted by law, we do not accept or assume
responsibility to anyone other than the Society
for our audit work, for this report, or for the
opinions we have formed.

Rickard Luckin - Statutory Auditor

Rickard Luckin Limited

1st Floor County House, 100 New London Road,
Chelmsford, Essex, CM2 0RG

3rd April 2025
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                                                                                                                                     2025                                                                 2024
                                                                                                                                 52 weeks                                                          52 weeks
                                                                                                                                                                                                                   

                                                                                                                       £                                %                                  £                                  %

NET SALES including asset sale proceeds                                                     87 421 445                                                      92 665 693                                   

Revaluation of investment property                                                                     225 000                                                                  -

Less Value Added Tax                                                                                     8 723 270                                                        9 345 509                                   
                                                                                                                                                                                                                                                 
              
TURNOVER                                                                                                  78 923 175                                                      83 320 184                                   

Returns on investment and                                                                                                                                                                                                          
servicing of finance                                                                                      63 469 208                                                      67 165 807                                   
                                                                                                                                                                                                                                                 
VALUE ADDED IN THE YEAR                                                                          15 453 967                       100.0%                   16 154 377                       100.0%
                                                                                                                                                                                                                                                 
APPLIED AS FOLLOWS:                                                                                                                                                                                                               
To employees                                                                                                                                                                                                                             
              Net pay                                                                                         10 130 124                                                        9 951 012                                   

              Employees’ Income Tax, National Insurance
              and pension contributions                                                                2 031 084                                                        1 912 153                                   

              Society contributions for
              National Insurance                                                                              825 356                                                           776 387                                   

              Society normal contributions to the
              pension fund                                                                                      166 253                                                           220 101                                   

                                                                                                                  13 152 817                       85.11%                   12 859 653                       79.60%

                                                                                                                                                                                                                                                 
To members and other providers of capital                                                                                                                                                                                   
              Share interest                                                                                     367 250                                                           346 089                                   

              Interest on bank loans                                                                           24 942                                                             23 288                                  

              Interest on other loans and leases                                                         67 635                                                             73 029                                  

              Other interest payable                                                                             2 295                                                                  -

              Other finance costs - pension fund                                                       (49 000)                                                           (45 000)

              Rent payable                                                                                   1 329 853                                                        1 343 333                                  

                                                                                                                    1 742 975                                                        1 740 739                                  

              Less investment income and
              rents receivable                                                                                 (112 337)                                                           (27 851)                                 

                                                                                                                    1 630 638                      10.55%                   1 712 888                      10.60%

                                                                                                                                                                                                                                                 
To members and customers                                                                                                                                                                                                        
              Share of the profits and
              500 Club rewards                                                                                 98 881                                                            110 907

              Other member benefits and donations                                                   21 562                                                              24 155

              Member Relations activities                                                                 111 148                                                              90 586                                   

                                                                                                                        231 591                         1.50%                        225 648                         1.40%

                                                                                                                                                                                                                                                 
For the replacement of assets and
expansion of the Society                                                                                                                                                                                                             
              Depreciation and amortisation                                                          1 534 316                                                        1 441 337                                   

              Retained pre-tax (deficit)/surplus                                                     (1 095 395)                                                           (85 149)

                                                                                                                        438 921                         2.84%                   1 356 188                         8.40%

                                                                                                                  15 453 967                       100.0%                  16 154 377                       100.0%

To members and customers: Share interest, dividend

& other member related allocations                                                                    598 841                         3.9%                      571 737                           3.5%
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1.   The Order of business at every general or
special meeting of the Society shall be in
accordance with the published agenda of
business of the respective meeting.

2.   Except in the case of a special general
meeting called upon the requisition of
members, the agenda of every meeting
shall be made out in the form and order
approved by the Directors and shall include
only such business as is decided upon by
the Directors.

3.   All notices of motion for consideration at
any general meeting must be submitted to
the Secretary in writing, signed by the
member giving the notice, not later than
twenty one clear days prior to the date of
the meeting. Any amendments to any
proposal on the agenda at any general
meeting must be received in writing by the
Society at least fourteen days prior to the
meeting (Rule 46).

4.   No member shall be allowed to speak more
than once on any motion (other than by
drawing the attention of the Chair to a point
of order) except the mover of the motion
who shall be allowed the right of reply to
amendments and before the final vote is
taken. No member shall speak after the
mover has made his reply to the motion
after which the question shall be put from
the chair.

5.   No member shall be allowed to speak for
more than three minutes, except the mover,
who may speak for five minutes and take
three minutes in reply. Immediately before
the mover replies, and before a vote is
taken, the Board of Directors shall have the
right to speak for not more than six minutes.

6.   An amendment to a motion must be moved
and seconded. No other amendment may
be discussed until the first amendment has
been disposed of. No person may move or
second more than one amendment to the
original motion. If an amendment be carried
it becomes the substantive motion. Voting
on motions and amendments will be on a
show of hands or voting cards, if issued.

7.   Any member who has not spoken to the
question before the meeting may at any
time during the course of the debate move
“That the question be now put”. Such
motion (if accepted by the Chair) must be
made without any accompanying speech

and must be forthwith put without
amendment or debate, and should such
motion be adopted, the chairman shall,
subject to the right of reply of the mover of
the question under discussion, at once put
the question.

8.   Any member choosing to speak upon any
question whatsoever must rise in his place
and address himself to the chairman. When
two or more members rise at the same
time, the chairman shall indicate the
member who is to speak first. Members
should state their name and may speak
from the Rostrum at their discretion.

9.   Whenever the chairman rises to speak,
no member shall continue standing, nor
shall any member rise until the chairman
resumes his seat.

10. A member shall confine his speech strictly
to the motion under discussion, or to the
amendment or to a question of order.

11. The chairman may call attention to
continued irrelevance, tedious repetition,
or any breach of order on the part of a
member and may direct such member to
discontinue his speech.

12. Any one or more of these standing orders
may be suspended at any meeting by the
vote of a two thirds majority of members
present at the meeting. The decision of the
chairman upon any point of order shall be
final.

      Complaints by Members –
A member who has any complaint to make
as to the quality, quantity, or price of any
goods or services supplied by the Society,
or the conduct of any officer or employee
of the Society, shall send the particulars of
such complaint to the Board who shall
inquire into and decide upon them, subject
to an appeal from any such decision to an
ordinary meeting of members; but no such
complaint shall be brought before any such
meeting except on appeal.
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NOTICE IS HEREBY GIVEN THAT THE ANNUAL GENERAL
MEETING OF MEMBERS will be held on Monday 12th May 2025
at 6.30pm

Held at The Council Chamber, Civic Centre, Duke Street, Chelmsford,
Essex CM1 1JE

Chelmsford Star Co-operative Society Limited
Registered office: 220 Moulsham Street, Chelmsford, Essex. CM2 0LS Registered number: 973R, Essex
www.chelmsfordstar.coop • email: members@chelmsfordstar.coop

This Report is printed using paper sourced from an FSC certified mill.

   Order of Business:
1.  Opening Address.

2.  Approval of Minutes of the
Annual General Meeting held on
13th May 2024.

3.  Directors’ Report and Financial
Statements for the Year Ended
25th January 2025.

•   Approval of the Remuneration Report.

•   To receive the Annual Report and
Financial Statements, together with
the report of the Auditors for the year
ended 25th January 2025.

4.  2024/25 Trading Update and
Business Developments.

5.  Membership, Community and
Charity Fundraising Update.

6.  Questions from the Floor.

7.  Ratification of the Share of the
Profits at £2.00 per 1,000 points
accrued on Membership Cards
as at 25th January 2025.

8.  Approval of Directors’
Fees & Expenses.
(Refer to the Remuneration Committee
Report)

9.  Approval of Distributions –
Chelmsford Star Co-operative Party
Subscription (£1,000).

10. Appointment of the Auditor –
Rickard Luckin.

11. Declaration of the Results,
Election & Motions.

12. Closing Remarks.

Supplying the food for a BBQ
fundraiser in Thundersley

Water Junkie showing off their
new range at our Beehive Lane food
store relaunch

A competition winner
celebrates her Snappy
Shopper Store Dash with
Society President Tony Price


